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Micro enterprises, and more precisely spaza shops which in essence are ‘small convenience 
stores’, play an integral part in many township economies within low-income earning societies 
in South Africa as providers of basic groceries and home essentials to those societies. Recent 
studies and reports show that there has been a dwindling case of South African owned spaza 
shops and on the contrary, spaza shops operated and owned by foreign nationals are 
reportedly growing and increasing in volume in certain townships and areas. The purpose of 
this study was to explore how local government within the Local Economic Development (LED) 
agenda can assist South African owned spaza shops to be sustainable and to grow. The aim 
of this report, therefore, was to create a practical strategy for LED practitioners to enable 
competitiveness and sustainability of South African spaza shops in the Tembisa and Ivory 
park townships, within the Ekurhuleni and City of Johannesburg municipalities.  Through 
corroborating insight, lessons and results of trade practices and the notion of coopetition by 
foreigner-owned spaza shops. For this study, a concurrent mixed-method design was deemed 
appropriate, using both a survey questionnaire and semi-structured interviews to collect 
primary data.  Key findings thereof showed that coopetition is a myth, and that social networks 
within ethnic enclaves is what foreign citizens are rather using to their advantage to run 
sustainable spaza shops and dominate the market. The spaza shop market is indeed 
dominated by foreign national citizens; however, this is not evident in the plans by local 
government as proven recently by gaps identified during the COVID-19 relief plans. Lastly, 
socio-economic challenges such as unemployment and crime are persistent, with spaza 
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1. INTRODUCTION TO THE RESEARCH PROJECT 
1.1 INTRODUCTION 
This research project is a technical report study as required in terms of the professional nature 
of the degree and falls within the Local Economic Development (LED) field of study. LED’s 
fundamental purpose is to generate employment by growing the economy, opening additional 
factories and businesses in municipal localities. As the third level of the South African 
government after the provincial and national levels, Act 108 of 1996 of the Constitution of the 
Republic of South Africa mandates the Municipalities to promote LED (The Republic of South 
Africa, 1996). To entrench a culture of bottom-up planning, local governments must own these 
programs and build them into their strategies, also referred to as “Integrated Development 
Plans” (IDP).  IDP is an all-inclusive plan for the progress of the municipal zone and is a 
statutory requirement1. The main agenda of the IDP is to warrant that the main stakeholders 
in the municipality debate and decide on the necessary actions to take in growing the economy 
and creating revenue and income prospects for more people particularly those who are poor 
(Walaza, 2017). 
LED is not a new concept and has been integrated, for over a century, within local 
governments in the global North (Ward, 1990). Rogerson and Rogerson (2010), and Blakely 
(1989) hold this notion.  They argue that LED was practised and applied in the 1960s and 
1970s in the Northern hemisphere during an economic environment of gradual 
decentralisation and global economic restructuring. Over the past 20 years, the reality and 
existence of LED have been investigated across several knowledge disciplines and 
documented in various books and journals (Rogerson, 2014; Nel, 2001; Blakely & Leigh, 
2010). Nel (2001) stated how the improved status of localisation internationally, the 
significance of democracy and making decisions on a local level, has accelerated the notion 
and significance of community-based development activities (Venter, Steynberg, Grundling & 
Feng, 2019).  
In South Africa, LED is an evolving practice since the end of apartheid after a series of 
negotiations between 1990 and 1993 (Rogerson, 2011). The country transitioned into 
democracy in 1994 after a new democratic government took over. Blakely and Leigh (2010) 
place LED within three theories. Firstly, the economic base theory is useful in monitoring the 
 





local economy’s advances and recessions due to external market factors and impact on goods 
and services demanded by external markets. However, it postulates that the local economic 
growth is mainly reliant on the volume of goods and services it sells to areas outside its locality. 
Secondly, the location theory aims to explain the reasons enterprises choose the locations 
they do from where they operate their businesses. Thirdly, they situate LED within the 
neoclassical theory, which promotes that societies should effectively employ their assets and 
resources in a manner that they attract capital investment in a market environment.  
The South African National LED Framework defines LED as “a participatory process in which 
local people from all sectors and communities work together to stimulate local commercial 
activity, resulting in a resilient and sustainable economy” (National LED Framework, 2018-
2028). This definition is in line with, and expressed precisely, the same as that of the United 
Nations (Robins, 2010). LED is a means to assist in creating adequate employment 
opportunities and cultivating the living standard for all; including the marginalised and the 
impoverished. Helmsing and Egziabher (2005) further define LED as a process in which 
partnerships between community-based groups, Local Governments, the private sector and 
Non-Government Organisations (NGOs) are established to manage existing resources, to 
stimulate the economy and create jobs of a well-defined area.  
Several authors such as Rogerson (2014), argue that for LED to be successful, it must be on 
a place-based approach (Pike, Rodriguez-Pose & Tomaney 2016 & Valler & Wood, 2006). A 
place-based approach is defined by Moore & Fry, 2011:1) as an approach that aims to “target 
an entire community and aims to address issues that exist at the neighbourhood level, such 
as poor housing, social isolation, poor or fragmented service provision that leads to gaps or 
duplication of effort, and limited economic opportunities”. Strategic planning is the cornerstone 
of sustainable LED, which involves the astute use of resources, integration of values, and 
forward-thinking (Robins, 2010).  
However, Akudugu and Laube (2013) uphold that the “LED” terminology is neither exact nor 
well defined still and leaves room for various interpretations. This emanates in the challenges 
facing LED implementation in the 2018-2028 National LED Framework. Main challenges, 
among others, include: “a lack of a shared conceptual understanding of what LED is” (Walaza, 
2017:11). Leigh and Blakely (2016) explain LED as a framework that aims to reduce inequality 
levels, improve the living standards of communities while promoting sustainable production 
and use of resources. From the various definitions and descriptions, LED is about creating 
employment prospects, wealth equality, economic growth that is inclusive and developing 





1.1.1 Local Economic Development in South Africa 
High inequality levels, poverty, underdevelopment, and unemployment especially in low-
income areas and societies in South Africa are some of the socio-economic challenges 
experienced by the country (Molefe, Meyer & de Jong, 2018). With several less developed or 
impoverished communities in the country, the unemployment rate was approximately 29 per 
cent in 2019 (Statistics South Africa, 2019). With a gap of 40 per cent in poverty rates between 
2006 and 2015, high levels of poverty are persistently higher in rural communities than in 
urban communities (Stats SA, 2017). These socio-economic obstacles, among others, in 
South Africa in general, give a reason for LED plans and efforts to becoming significant. The 
World Bank views LED as one of the best-suited strategies to solve these challenges 
(Swinburn, Goga & Murphy, 2006). 
The government in South Africa released its National Development Plan (NDP) in 2011 to 
reduce poverty and eliminate disparity by 2030. This NDP put in place milestones, including 
“creating 11 million jobs by 2030 and realising an environment for sustainable employment 
and inclusive economic growth” (National Planning Commission, 2013:10). The NDP has 
considerable similarities with the broad objectives with those stated in the United Nations 
“Sustainable Development Goals” (SDGs). SDGs are an extension of the work initiated under 
the “Millennium Development Goals” (MDGs) agreed upon by the global community and 
initiated in the year 2000 (World Health Organisation (WHO), 2015).  Recent evidence still 
reveals that the war on poverty eradication is far from over and efforts to fight it need to be 
enhanced and fast-tracked as increased levels of poverty were experienced by the country 
between 2011 and 2015 (Durand-Delacre, Kroll, Sachs, Schmidt-Traub & Teksoz, 2017). 
The South African National LED Framework draws together what has been learned about LED 
in the region as well as acceptable global practices to provide processes for strategic 
coordination between different stakeholders (Walaza, 2017). The local administration context 
for the National Framework for LED draws from the Constitution, which outlines the role of 
local government in LED. Sections 152 (c) and 153 (a) of the South African Constitution, 
states:  
“that local government must promote social and economic development and must structure 
and manage its administration, budgeting, and planning processes to give priority to the 
basic needs of the community, and to promote the social and economic development of 
the community”.  
In describing the qualities of a developing local government, Section B 1.1 of the White Paper 





be exercised in a way that meets the basic needs of the poor and the growth of the local 
economy”. 
The execution of the LED Framework is underpinned by six core policy pillars that align with 
its vision in their design. These pillars are articulated in the 2018-2028 LED Framework 
document and are the central themes by which municipalities incorporate within their 
respective IDPs and LED Strategic Planning (National LED Framework, 2018-2028). These 
pillars are considered as objectives and reflect the government’s aims and socio-economic 
policy agenda as well as stakeholder views that were part of the consultation process. These 
six pillars are presented below in Figure 1.1. 
Figure 1.1: LED Core Policy Pillars  
Source: South African National LED Framework, 2018 -2028: 42. 
The National LED Framework (2018-2028) recognises that the driving force behind the 
creation of jobs must be realised in the encouragement and promotion of interventions at a 
local level. This may be possible through various small-scale economic activities such as 
developing and promoting micro-enterprises, as well as promoting high-value economic 
activities such as manufacturing hubs within townships. The term “township” has no formal 
definition but is commonly understood to refer to the underdeveloped, usually (but not only) 
urban, residential areas that during Apartheid were reserved for non-whites (Africans, 
Coloureds and Indians) who lived near or worked in areas that were designated ‘white only’ 
(under the Black Communities Development Act (Section 33) and Proclamation R293 of 1962, 
Proclamation R154 of 1983 and GN R1886 of 1990 in Trust Areas, National Homelands and 
Independent States). 
The second core policy pillar of the LED National Framework (2018-2028) that speaks to 
“Developing Inclusive Local Economies”, is designed to address the promotion of township 
economic activities. The vision statement for the Integrated Urban Development Framework 





entrepreneurialism, and improved standards of living. The recently adopted IUDF2 is the 
government’s policy roadmap for pursuing spatial transformation in cities and towns. 
According to the discussion surrounding the IUDF, many townships and informal settlements 
act as poverty traps. Townships, therefore, require comprehensive programmes to stimulate 
growth in the economy, provide adequate infrastructure, improve transport networks and 
housing standards, and create employment opportunities, especially for the youth. 
The focus for this technical report study will be on the second core policy pillar as outlined in 
the 2018-2028 National LED Framework stated as Developing Inclusive Local Economies. 
Within this pillar are strategy interventions or sub-pillars that guide and assist in the 
implementation of the pillar’s vision, which is: 1) Development of informal economies, 2) Inner 
city economic revitalisation, 3) Urban and Rural linkages, 4) Inclusive and integrated rural 
economies, 5) Economic empowerment of youth, people living with disabilities and women, 6) 
Expanded public, and community works programs, 7) Small towns economic development 
program, and 8) Promote business growth through partnerships and joint ventures.  
1.1.2 Background (Preliminary Literature Review) 
One of the key drivers within the second LED pillar that the focus of this study will be on is 
supporting the Development of Informal Economies and promoting Township economic 
development. The informal sector is a feature of almost all of South Africa’s local economies. 
It is particularly significant in the rural, township, and peri-urban economies where many derive 
livelihoods from avenues such as spaza shops, roadside vending, and rural craft businesses. 
It is primarily characterised by significant dependence on local resources, family 
proprietorship, small-scale operation, and the use of intensive labour. The sprawling of 
townships in South Africa and the surge of informal settlements is a legacy of apartheid 
(Mahajan, 2014).  
The pace of the creation of townships on the outskirts of legally designated white 
neighbourhoods and forced removals, increased through the implementation of apartheid by 
the Nationalist Party in 1948 after it regained power. The Nationalist Party originally 
represented the Afrikaner ethnic group and promoted their interests in the country and became 
the governing party in 1924 (Booysen, 2011), a party in opposition during the second world 
war however it regained its power and leadership status as the government from 4 June 1948 
until 9 May 1994. To group Black people into specific groupings the state laid out townships 
in 1956 for particular ethnic groups, and these would later become the foundation upon which 
the so-called “independent homelands” were established (South African History Online, 2011). 
 






The consequence of the racial segregation of the apartheid system and planning remains as 
one of the country’s main obstacles to development and growth.  
By the dawn of democracy in 1994, many of these townships lacked access to basic services 
and public infrastructure (Province, 2014). The exclusion of Black people by the apartheid 
regime from business and employment opportunities lead to the surge of spaza shops that 
originated mainly in Black African townships (Appoles, Basardien, Bayat, Friedrich & Parker, 
2014). The word ‘spaza’, which means “hidden”, originates from isiZulu; one of the eleven 
official languages in South Africa (Bear, Tladi & Pedro, 2005). These shops worked in secret 
from the apartheid administration, discreetly providing essential household goods to township 
residents that they would have alternatively bought from the larger retailers and established 
shop in towns. Historically, these spaza shops were a source of business opportunities for 
numerous generations of families in South Africa and acted as incubators for entrepreneurs 
in townships (Mahajan, 2014).  
According to the Sustainable Livelihoods (2018) study, 54 per cent of all informal 
microenterprises in townships were drink and food-related with the food economy forming the 
basis for establishing a micro-enterprise for women with dependents. Hence, the informal 
economy’s backbone remains as food and drinks. More than two-thirds were in the form of 
“house shops” or “spaza shops”, and play a noteworthy part in food security, self-employment 
and social unity (Petersen, Thorogood, Charman, & du Toit, 2019).  Literature reveals that 
there has been considerable change in the demography and competitive landscape of the 
informal retail sector over the past twenty years; since the dawn of democracy in South Africa 
in 1994. Research findings from a study conducted by Charman, Petersen, Piper, Liedeman, 
and Legg (2015) from 2010 to 2015 has revealed the extent of dominance by foreign national 
entrants as spaza shop owners in this market, including people from Ethiopia, Somalia and 
Bangladesh, operating and owning the majority of spaza shops in some townships, an 
estimated close to 80 per cent.  
Similarly, Das Nair and Dube (2015) estimated that 70 per cent of spaza shops are foreigner 
owned. Furthermore, Hartnack and Liedeman (2017), and Ligthelm (2013), argue that spaza 
shops owned by South Africans struggle because of low competition levels, higher resource 
input costs (goods & labour), owing to hesitancy to use social networks and to create 
coopetition partnerships similar to those of spaza shop owned by foreign nationals. Parallel to 
the entry of foreign nationals to the spaza shop marketplace, there has been substantial 
development in corporate South Africa’s share of the market in serving township communities 





65 per cent of households in townships increasing the price competitiveness pressure on 
spaza shops.  
In the early 1990s, according to Ligthelm (2005), spaza shops owned by South Africans were 
not ready for the evolving challenges and encounters of such competitiveness. The entrance 
of economic migrants into informal businesses, as well as corporates, has presented the 
opportunity to develop a more competitive sector and for a policy review. For many, an 
informal business provides its first independent source of income, and it has the potential to 
create jobs from small amounts of capital (Petersen et al., 2019). Thus, within this study’s 
focus on the informal economy and township economic activity, the focal point will be on the 
evolution of spaza shops.  Section 2 will discuss this in detail. 
1.2 PROBLEM STATEMENT  
Micro enterprises, and more precisely spaza shops which in essence are ‘small convenience 
stores’, play an integral part in many township economies within low-income earning societies 
in South Africa as providers of basic groceries and home essentials to those societies 
(Chebelyon-Dalizu, Hause, Garbowitz, & Thomas, 2010).  These shops are also dominant 
within the township retail landscape across different locations (Ligthelm, 2008). Spaza shops 
owned by South Africans are reported to be dwindling with rising failure rates and have 
become less competitive (Hartnack & Liedeman, 2017; Ligthelm, 2012).  Competition from 
larger retailers and corporates from outside the township making inroads into the townships is 
one of the top three obstacles that spaza shop owners across numerous studies face by 
(Woodward, Rolfe, and Ligthelm, 2014). Strydom (2015:466), emphasized the “level of 
competition between informal businesses and formal businesses has a major negative effect 
on the business survival of the informal retailers”. 
On the contrary, spaza shops operated and owned by foreign nationals are reportedly growing 
and increasing in volume in certain townships and areas (Charman, Petersen & Piper, 2012). 
Price competitiveness by spaza shops owned by foreign nationals is one of the principal 
reasons for competitive advantage. It is achieved through social networks and bulk buying 
(coopetition), which is vital in low-income earning areas such as townships. Results from a 
study conducted in Alexander township suggest spaza shops owned by South Africans do not 
use social networks to form coopetitive partnerships (Hare & Walwyn, 2019). 
Businesses in the Small, Medium and Micro Enterprises (SMMEs) sector are failing at a 75 
per cent rate (Bruwer and Van Den Berg, 2017) and considered to be key drivers of 
employment. The unemployment rate in South Africa was reported to be a staggering 30,1 





entrepreneurship activity, which is calculated by “Total Early-Stage Entrepreneurial Activity” 
(TEA), dropped by 25 per cent between 2015 and 2016, ranking South Africa 28th position 
out of 32 efficiency-driven economies (Herrington, Kew & Mwanga, 2017).  
The significance of the role of SMMEs across emerging markets, especially within Africa, is 
noted in the literature and considered a vital source for employment for local production 
(Hanisch, 2013). They contribute towards the development of the economy by exposing job 
opportunities and diminishing the impact of poverty on historically disadvantaged societies 
(Chimucheka & Mandipaka, 2015; Tengeh, 2013). SMMEs are generally the largest 
employment contributor in various countries and employ less than 250 employees (Ayandibu 
& Houghton, 2017). Ayyagari, Beck, and Demirgüç-Kunt (2003) stated that of the entire 
workforce in 2003, SMMEs employed 81 per cent. With the unemployment rate surging, the 
growth and success thereof of this sector is crucial to poverty reduction, and the socio-
economic upliftment of the country (Mukwarami, Nyirenda & Fakoya, 2017). Bearing in mind 
that these SMMEs are located in certain areas, their growth and sustainability are dependent 
on local municipalities driving relevant LED initiatives within their localities (Chimucheka, 
2015).  
Research Setting: Tembisa and Ivory Park 
The revitalisation of the township economy has gained significant traction in South Africa, with 
the Gauteng provincial government drafting an approach that commits to funnelling resources 
and creating opportunities for micro-enterprises in townships, among others (Charman, 2017).  
Gauteng has three of the biggest townships in the country: Katlehong, Tembisa, and Soweto. 
The Gauteng Premier, Mr David Makhura in his 2018 State of the City Address reiterated the 
importance of the inclusion and participation of township communities within the mainstream 
economy of the province. He further suggested community-based enterprises coupled with 
support from all sectors as crucial changes to refining the overall economy, creating vibrant, 
self-sufficient and diverse township economies. The Gauteng Township Revitalisation 
Strategy (GTRS) established in 2014 aims to establish a setting within townships that enables 
businesses to grow and thrive and to ensure that a contribution of 30 per cent of the Gauteng’s 
GDP by 2030 is from the township economy (Province, 2014).  
Tembisa and Ivory Park are two adjacent townships under the Ekurhuleni Metropolitan 
Municipality (EMM) and City of Johannesburg (COJ) respectively, situated within the Gauteng 
Province. Although geographically separated by a ‘small’ stream, these two townships share 





significantly in demographics, layout, and settlement histories3. Tembisa township is the 
second largest in Gauteng, with Soweto being the first, and founded in 1957, and Ivory Park 
was founded in 19964 post the apartheid era (Mahon, 2010). The name Tembisa has its origins 
in the Zulu word “Thembisa” which roughly translated means “There Is Hope”. Similar to the 
origins and history of many other townships as mentioned, Tembisa originated from forced 
relocations. It has a population of 463,109 (10,819.61 per km²) according to the 2011 Census 
report and 166,340 (3,886.20 per km²) households with 72 per cent living in informal dwellings 
(Statistics South Africa, 2011).  Map 1 below presents the location of Tembisa. 
Map 1.1: Map of Tembisa  
 
Source: Google Maps: Map data, AfriGIS (Pty) Ltd 
Ivory Park is a highly concentrated residential area located in Region A in the north-east of 
the City of Johannesburg5. It was created in 1996 to make provision for backyard shack 
dwellers and informal settlers from the nearby Alexandra township, by the Transvaal Provincial 
Administration (Brodie, 2008). Ivory-Park has a population of 184,383 (20,020.05 per km²) 
according to the 2011 Census report and 68,299 (7,415.81per km²) (Statistics South Africa, 
2011).  Map 1.2 below presents the location of Ivory Park. 
Map 1.2: Map of Ivory Park 
 
3 “Andrew Charman, 2017. Micro-enterprise predicament in township economic development: Evidence from 
Ivory Park and Tembisa” 
4“Mahon, T., 2010, ‘Digi-Mart. An interactive “SUPER” market that enhances then social and technological 
conditions in Ivory Park’, MA thesis, University of Witwatersrand.” 
5 The City of Johannesburg has seven administrative regions. Ivory Park falls under Region A, which also 






Source: Google Maps: Map data, AfriGIS (Pty) Ltd 
Despite the differences (demographic, historical, etc), these two townships have similar socio-
economic profiles. Unemployment levels are high in Tembisa at 34.5 per cent and 31,4 per 
cent in Ivory Park (narrow definition, 2017). Using the 2011 Stats SA census data less than 5 
per cent of the population falls within the middle class, with the majority being worse off. 
Charman and Petersen (2014) illustrate that settlement characteristics can influence the 
nature and volume of informal enterprise activities. They find that some townships have a high 
concentration of micro-enterprises per given amount of population, the highest being 51 
enterprises per 1000 people. Tembisa and Ivory Park comprise of several informal micro and 
small businesses and traders mainly operating from “public spaces”, concentrated alongside 
high roads, around shopping malls, and from their homes.   
These townships’ economic structure is not significantly different from other townships with 
the dominance being the sale of drink and food by microenterprises in the form of house shops 
and spaza shops, taverns and shebeens, street traders and greengrocers as shown in Table 
1.1 below (Charman, 2017). 
Table 1.1: Top five microenterprises 
# Tembisa % Ivory Park % 
1 House Shops (Spaza Shops) 25% House Shops (Spaza Shops) 17.1% 
2 Grocery Retail 8.9% Street Traders 12.5% 
3 Taverns/ Shebeens 8.5% Taverns/ Shebeens 9% 
4 Street Traders 6.9% Grocery Retail 7.2% 
5 Green Grocers 5.7% Green Grocers 5.7% 





A study by Charman (2017) revealed that 63 per cent of spaza shops in Tembisa are foreigner-
owned and locals own the remaining 37 per cent. Although these shops were historically run 
predominantly by women equal to men, recent studies reveal that they have grown to be 
predominantly run by men (indeed, as family-run entities) (Piper & Yu 2016). 
1.3 RESEARCH OBJECTIVES 
The main objective of this research project is to explore how local government within the LED 
agenda can assist South African owned spaza shops to be sustainable and to grow. This study 
aims to do so by exploring the levels of trade practices among a cohort of spaza shop owners, 
their level of comfort to form social networks (coopetition) and to unearth how local 
government can assist these businesses to be sustainable from a bottom-up approach. A 
bottom-up approach is a consultative and autonomous style of making decisions where key-
stakeholders, in this instance the spaza shop owners, are consulted, and their participation is 
encouraged in solving for the realities and challenges they face in their everyday line of work 
Ultimately the study seeks to unpack the trade practice success lessons that can be 
transferred from the foreigner-owned spaza shops cited in the literature to South African 
owned spaza shops, through local government initiatives. These lessons may buttress the 
strategies that LED may want to put in place. Secondary to that is to develop a practical 
strategic approach within LED for spaza shop microenterprises to be competitive, within the 
localities of Tembisa and Ivory Park townships. 
1.3.1. Main Research Question: 
How can LED policy better equip South African spaza shops to grow and remain competitive 
to ensure business survival? 
1.3.2. Secondary Questions: 
i. What are the trade practices used by the existing foreigner and South African spaza 
shop owners in Tembisa and Ivory Park? 
ii. How do spaza shop owners view the use of social networks and coopetition? 
iii. How can local government assist existing spaza shop owners in the Tembisa and Ivory 
Park townships to sustainably grow their enterprises? 
1.4 PURPOSE OF THE STUDY 
To contribute to the body of literature of how LED can foster growth and survival for 
microenterprises in South African townships, with a specific focus on spaza shops. Such a 
project is vital with regards to a variety of challenges concerning township dynamics, namely 





unemployment, as previously mentioned, these shops can play a considerable role in local job 
creation. Rendering a report by the World Bank, “South African townships account for 38 per 
cent of the country’s working-age population, [and yet] they are home to almost 60 per cent of 
its unemployed” (Mahajan, 2014:2). 
Furthermore, the significance of this research project is that the respective municipalities will 
be able to distinguish the gaps in policy and strategy execution where the spaza shop sector 
within the informal economy is concerned in Tembisa and Ivory Park. The aim of this report, 
therefore, is to create a practical strategy for LED practitioners to enable competitiveness and 
sustainability of South African spaza shops in the Tembisa and Ivory park townships, within 
the Ekurhuleni and City of Johannesburg municipalities.  Through corroborating insight and 
results of trade practices and the notion of coopetition by foreigner-owned spaza shops, as 
discussed in the literature, such strategy may be more realistic.  Moreover, this study will add 
to the body of knowledge within LED strategic planning for Informal Economies in townships.   
1.4 RESEARCH DESIGN AND METHODOLOGY  
This technical report takes a critical realism epistemological position. This acknowledges that 
there are complex and multiple realities that can be experienced and reflect the aim of this 
research to describe these realities as experienced by spaza shop owners in South African 
townships (Couch, 2016). The answers to the research questions above involve complex 
human issues based on current literature such as belief and value systems, insight into trade 
practices, working together as a collective, and the burden of history and legacy (Hare, 2019). 
According to Myers (1997), the methodology influences how the researcher collects data. 
Therefore, to investigate these possibly sensitive human matters and obtain a solid set of 
responses, an exploratory Mixed Method Research (MMR) approach seemed appropriate. 
A survey was used to triangulate the data and insights from existing literature, and semi-
structured interviews were conducted to allow for rich insights to be garnered from the 
respondents during a specific period, therefore making this a cross-sectional study (Saunders, 
Thornhill & Lewis, 2019). The participants included foreign national and South African spaza 
shop owners from Tembisa and Ivory Park as a population for this report. The unit of analysis, 
therefore, was the spaza shop owners.  
 
Researchers can employ two research method to minimize any weaknesses of any of the 
individual methods while strengthening the overall outcome of the report (Armitage & Sharif 
2004). The use of multiple methods of collecting data about the same phenomenon is method 





confirming findings, increasing validity, proving more detailed insight and data, and improved 
understanding of the phenomenon under investigation (Foss & Ellefsen, 2002; Andrew & 
Halcomb, 2007). 
The critical purpose of triangulation within the qualitative perspective is to warrant data 
completeness, using qualitative and quantitative methods to identify any differences and 
similarities (Bekhet & Zauszniewski, 2012). In social science, triangulation is defined as “the 
mixing of methods or data so that varied viewpoints can cast light upon a topic” (Sayer, 2000). 
Data triangulation is the mixing of data types which seems to be often helpful in authenticating 
insights that might arise from an initial pilot study and the mixing of methodologies, for 
example, combining the use of interviews with a survey questionnaire is a more profound form 
of triangulation (Olsen, 2004). A mixed-methods approach to research is increasingly 
becoming a well-known technique (Ahram, 2013) as more scholarly authors have gradually 
become aware of the benefits, through which the strengths of one method can offset the 
limitations of another.  
1.5 ETHICAL CONDUCT 
Written permission was obtained from the Selpal Pty LTD to conduct interviews and administer 
questionnaires within a selected sample of spaza shop owners that belong to their database. 
Furthermore, consent, either written or digitally was requested from all participants. For the 
project ethical clearance, an ethical clearance request was approved by the University of 
Johannesburg after complying with the following stipulations: confidentiality; privacy, and no 
harm to participants. 
1.6 OUTLINE OF STUDY 
This following is the structure of this research report:  
Section 1 is a brief introduction to the research project, and it briefly highlights descriptions of 
the research problem, the literature review, and the research design and methodology.  
Section 2 comprises of the literature review of the research project, which focuses on the 
Informal Economy within townships, the evolution of the Spaza shop sector, the new 
competitive landscape, and the coopetitive theoretical background thereof, and lastly policy 
and impact of LED.  
Section 3 explains the research design and methodology in a synchronized process leading 





Section 4 reports on the findings and answers the research question, with the use of pictures, 
graphs, and tables. 
Section 5 concludes with a summary of the findings and potential recommendations to the 
Ekurhuleni Metropolitan Municipality and highlight the modest addition to the body of 
























2. LITERATURE REVIEW 
2.1 INTRODUCTION 
This section highlights the significance and role of microenterprises within township 
economies in SA with a specific focus on the lack of competitiveness of local spaza shops. 
This section begins with a review of various township economic activities, as explained in the 
literature. After that, the study highlights the background and current state of spaza shops. 
Furthermore, an analysis of the role and impact of Government and LED on spaza shops and 
the recent theories of coopetition. 










2.2 SIGNIFICANCE OF MICROENTERPRISES IN TOWNSHIPS 
Markets and business activities based in the townships can be referred to as the “Township 
Economy”. Entrepreneurs run these businesses from the township to primarily meet the needs 
of residents within and beyond the township precinct. Hence the term “township enterprises”; 
to distinguish them from enterprises operated outside the township periphery (Province, 
2014). These township enterprises generally operate from a high degree of informality and 
are diverse in providing the various products and services required by the township market.  
Micro enterprises, and more precisely spaza shops, which in essence are ‘small convenience 
stores’ play an integral part in many township economies within low-income earning societies 
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in South Africa. They are providers of basic groceries and home essentials to those 
communities (Chebelyon-Dalizu, Hause, Garbowitz & Thomas, 2010) – Picture 2.1.  These 
spaza shops are also dominant within the township retail landscape across different locations 
(Ligthelm, 2008). Spaza shops play a significant socio-economic part by creating job 
prospects, offering credit purchases to their customer base in certain instances, and by 
creating economic activity in locations where minimal such opportunities exist (Roos, Ruthven, 
Lombard & McLachlan, 2013). If or when profitable, these microenterprises provide financial 
support and income for the owners and employees as well as their immediate and extended 
families, and in certain instances for several other poor people within the greater community 
where they operate (Liedeman, Charman, Piper & Petersen, 2013).   
Picture 2.1: Spaza Shop in Ivory Park 
Source: Author took the pictures 
SMMEs play a significant role in the economy across the globe and contribute towards job 
creation opportunities and towards economic development (Katua, 2014). The 2012 World 
Bank annual report revealed that SMMEs contributed towards 70 per cent of employment in 
emerging economies and towards Gross Domestic Product (GDP) they contribute in the region 
of 60 per cent and above. In South Africa (SA), SMMEs contribute between 40 per cent and 
41 per cent to GDP and up to 61 per cent of jobs in the country (SEDA, 2018). Furthermore, 
SMMEs in townships have the potential to positively contribute to the economy (Bvuma & 
Marnewick, 2020).  While in 2010, almost 8 million job opportunities, mostly for individual 
ownership, were represented by micro enterprises (Grundling & Kaseke, 2010). Micro 
enterprises are valued sources of employment creation, a significant catalyst in alleviating 
poverty and economic growth (Ligthelm, 2008; Mthimkulu & Aziakpono, 2015). In SA in the 
year 2000, 2.7 per cent of the country’s retail trade was contributed by spaza shops which 
amounted to R7,4 billion (Lighthelm, 2005). 
The question of how to define a small, medium, or micro-enterprise has always been a topic 





Section 1 of the National Small Business (NSB) Act 102 of 1996, as amended by the National 
Small Business Amendment Act of 2003 and 2004 (NSB Act), a ‘small business’ is defined as 
“a separate and distinct business entity, including co-operative enterprises and 
nongovernmental organisations, managed by one owner or more which, including its branches 
or subsidiaries, if any, is predominantly carried on in any sector or sub-sector of the economy 
mentioned in Column I of the Schedule14... ”. The Act continues to classify small businesses 
into four separate clusters, namely: “survivalist, micro, very small, small and medium (SMME)”.  
The broad definition of microenterprise in the National Small Business (NSB) Act is “when 
turnover is less than the value-added tax (VAT) registration limit (that is, R150, 000 per year). 
These enterprises usually lack formality in terms of registration. They include, for example, 
spaza shops, hair salons, and household industries. They employ no more than 5 people” 
(Republic of South Africa, 2004).  
Though individual incomes are low, Statistics South Africa estimates that 5.2 per cent of SA’s 
GDP comprises of economic activity from informal enterprises. In comparison, the informal 
sector accounts for 16.7 per cent of employment in the country (Quarterly Labour Force 
Survey (QLFS), 2016). The new democratic administration of South Africa realised the 
importance of SMMEs to the country and economy at large. This would reduce the 
dependency on the government to create wealth for the country and to stimulate the economy 
(Mukwarami & Tengeh, 2018). “Small, medium and micro-enterprises represent an important 
vehicle to address the challenges of job creation, economic growth, and equity in our country" 
– Department of Trade & Industry (DTI, 2005).  
2.3 INFORMAL ECONOMIC ACTIVITY 
The informal economy as a concept was first introduced to academia in 1973 by Keith Hart 
after a study conducted in Ghana on labour markets (Bonolo, 2018). The informal economy is 
a term that is often used to describe economic activities that take place outside of the formal 
economy either as a supplementary or alternative economic activity for income. Petersen et 
al. (2019) define the informal economy as that which incorporates enterprises that are not 
registered and individual proprietors dominate, both geologically and within the value chain of 
their products and services. Portes and Haller (2010), further describe informal economic 
activities as those who are not regulated nor recorded for taxation purposes. The International 
Labour Organisation also has work that is a result of the initial stages of the informal economy. 
It conducted several employment missions in countries like Kenya in the 1970s, where it is 
discovered that jobs were being created by the informal sector, alleviating poverty in emerging 





The informal economy constitutes of various economic activities such as street vending, 
home-based work, and micro-enterprises that tend to be owned by individuals or a few people 
with minimal capital.  Wills (2009) identified the primary jobs for the self-employed people in 
the informal economy as street vendors at 38.4 per cent, crafts, and associated trade workers, 
at 29.9 per cent, those who provide services, including spaza shopkeepers and shebeen 
owners, at 16.6 per cent and technical jobs at 5.7 per cent. (Charman, 2017). However, 
Williams and Youssef (2014) argue that there are reasons beyond this categorisation, for 
example, some individuals do not have little income and yet take part in this economy as a 
vehicle to grow their businesses further outside the formal economy.  
2.3.1 Formal Vs Informal Economy  
The differentiation, therefore, between the informal and formal economy has sparked several 
discussions and debates on dual economies. In his 2003 speech, former President Thabo 
Mbeki expressed the concept of a dual economy, stating the significance and input of the two 
economies (Mbeki, 2003). This dualistic method to the economy considers the informal 
economy as a sector on the periphery, that is, separate from the formal economy but that 
which acts as economic security for the marginalised and the poor (Chen, 2012). This 
viewpoint provides the perception that only those who are seeking financial relief from being 
excluded from the formal economy participate in the informal economy. Similarly, in the South 
Africa case, Mbeki (2003) considered the first economy to be the formal economy and second 
to it to be the informal economy.  
While the informal sector is considered as secondary in SA’s dual economy, Rogan and 
Skinner (2017) argue that there are robust linkages that the informal economy has to the 
formal economy. Sparks and Barnett (2010) had the same view when they argued that the 
informal economy is not an economy on the periphery but as a lively and diverse subset of the 
economy that fosters entrepreneurship with great potential to revive growth and generate 
employment opportunities. Palmer (2004) stated how the boundaries between formal and 
informal economies are blurred because of how the informal sector in sub-Sharan Africa is 
vast. According to Vanek, Chen, Carre, Heintz, and Hussmanns (2014), the sub-Saharan 
Africa informal economy employs over one-half of non-agricultural vacancies which is 66 per 
cent of the overall economy. In nations such as Uganda and Kenya informal economy employs 
more people than the formal economy (Verick, 2006), with 61 per cent of non-agricultural 
employment in Kenya being in the informal economy (Budlender, 2011). In Southern Africa, 
according to Xaba, Horn and Motala (2002), since the 1990s, 40 per cent of Mozambican 





Zambia the informal economy accounted for approximately 43 per cent of the urban 
employment (Xaba et al., 2002). 
Although the informal economy in SA is a small contributor to GDP, a study in Cape Town by 
Petersen and Charman (2018) revealed that informal microenterprises promote the economic 
impact that is localised and represents the city’s largest possibility for jobs with regards to the 
numbers of people. Several authors have undertaken analysis mapping exercises of these 
businesses in townships across SA and have been graphically represented in several 
publications (Charman & Petersen, 2015; Liedeman et al, 2013). Valodia, Lebani, and Skinner 
(2005) stated that retail trade constitutes half of all informal employment and business 
activities. At the same time, Hlongwane (2017) stated that more than 1 million people in 
townships engaged in trade.  
Additional to the benefits of job creation by the informal economy is entrepreneurship. The 
relevance and significance of entrepreneurship in the informal economy is described by 
Williams (2015) by stating that “entrepreneurship in the informal economic sector is not some 
minor peripheral feature of the global economic landscape”. While some people are 
entrepreneurs in the informal sector, others are employers. The sub-Saharan African informal 
economy is noted to have the highest entrepreneurship participation in the globe with 26 per 
cent of its labour force clustered as entrepreneurs, with Latin America a close second at 23 
per cent and North Africa and the Middle East at 11 per cent respectively (Williams & Youssef, 
2014).  
In Africa, retail trade is one of the most prevalent entrepreneurial activities within the informal 
economy (Bonolo, 2018). Majority of South African small businesses, more than 70 per cent, 
are in retail trade of which the majority of them are in the informal economy (Ligthelm & Lamb, 
2006). Most of these microenterprises are in the form of house shops and spaza shops which 
play a significant food security role, as well as self-employment and social cohesion 
(Liedeman, 2013; Petersen et al., 2019).  
The informal economy has also been relatively attractive to migrants who find it easier to enter 
it and respond to their economic needs. Losby, Else, Kingsloww, Edgcomb, Malm, and Kao 
(2002) argued that migrant groups often enter the informal economy for two reasons, namely: 
undocumented migrants find it opportune to participate in informal economic activities to 
reduce any likelihoods of getting deported or arrested. Secondly, those migrants who are 
documented often face barriers related to cultural barriers, skill sets, or language that may 
hinder their prospects of finding employment which results in them taking part in informal 





2.3.2 Migrants and South Africa’s Informal Economy 
There has been a keen interest taken by the global community in the economic activity of 
international migrants since the rise of globalisation and the increased immigration figures 
(Beckers & Blumberg, 2013). The 2013 population report by the United Nations revealed that 
232 million (3%) of the global population are international migrants who moved across borders 
for periods longer than 12 months (Münz, 2013). People migrate for a myriad of reasons. A 
group of international migrants could comprise of skilled workers seeking new opportunities, 
asylum seekers fleeing political unrest from their own countries, or those trying to find new 
land without the plight of natural disasters, amongst many other reasons.  
South Africa is central to Africa’s migration and has the largest population of migrants from 
oerAfrica (Stats SA, 2014). According to the 2011 census report, 75 per cent of migrants living 
in South Africa are originally from other African countries, of which 68 per cent of these 
migrants are from the Southern African Development Community (SADC) region (Meny-Gibert 
& Chiumia, 2016; Stats SA, 2016). The arrival of African migrants into SA dates to the colonial 
era when large groups of labour migrants from Malawi, Lesotho, Zimbabwe, and Mozambique 
were employed in the mining sector (Crush & Williams, 2010). While South Africa has always 
been a migration destination of choice, the apartheid administration enforced racial 
segregation which introduced restrictions on the free movement of people across and within 
the country borders (Wolpe, 2006). 
However, with the introduction of a democratic government in 1994, migration trends have 
since changed and South Africa now attracts migrants across different industries with various 
skillsets working in many parts of the economy (Crush & Tawodzera, 2017). Statistics South 
Africa in their 2010 report stated that of the total amount of businesses, 2.5 per cent is that of 
immigrant business owners and the population of immigrants makes up 3 per cent of the 
population (Statistics SÁ, 2010). Migrants from all over the world are active participants in the 
informal sector, mostly motivated by some of the socio-economic adversities faced by South 
Africa such as unemployment, poverty, and inequality.  
With the unemployment rate at a staggering 29 per cent in 2019, the harsh market realities for 
native South Africans affect migrants as well considering the lacking skill set among some 
migrants and lack of necessary documentation that enables them to take part in the 
mainstream economy (Losby et al., 2002). These migrants then turn to the informal economy 
to earn a living as entrepreneurs or employees (Misra & Alam, 2014). Most immigrants suffer 
from long phases of joblessness and struggle to enter the formal labour market of the host 






Several studies in SA conducted on migrant economic activity and abroad have alluded to 
how the informal economy entrepreneurship landscape has changed owing to migrant 
participation (Charman et al., 2012; Liedeman, 2013; Radipere & Dliwayo, 2014). Studies on 
migrant economic activities have pointed to how migrant entrepreneurs form ethnic groups in 
their host countries (Golden, Garad and Boyle, 2011) with ethnicity as one of the most 
distinguishing factors (Nijkamp, Sahin, and Baycan-Levent, 2010). “Ethnic entrepreneurship” 
is defined by Waldinger, Aldrich, and Ward (1990) as “a set of connections and regular 
patterns of interaction among people sharing common national background or migration 
experiences”.  
In addition to the discussion on what motivates informal migrant economic activity, is culture 
and the specific cultural features, skills, and values that migrants possess that is said to 
encourage ethnic entrepreneurship (Nijkamp et al., 2010).  Furthermore, the success of 
migrants with micro-enterprises or small businesses can be as a result of the availability and 
access to migrant networks which Poros (2011) defines as personal ties between family, 
friends, and fellow countrymen. It is through such social networks where the sharing of 
knowledge and resources takes place over and above the support structures facilitated by 
these networks to create social and entrepreneurial assets (Dodd & Gotsis, 2007; Weber, 
2014). According to Rodgerson (1998), most migrant entrepreneurs participate in informal 
retail trade or service largely in the form of mini retail grocery stores i.e spaza shops and 
‘house’ shops.   
2.4 THE EVOLUTION OF SPAZA SHOPS 
Spaza shops and smaller ‘house’ shops are defined as “small retail grocery outlets or 
convenience stores”, that are largely based in residential township areas dominating among 
the 54 per cent microenterprises that sell food and drink and 70 per cent of these are grocery 
and retail businesses (Petersen & Charman, 2017). Spaza shops provide basic products 
procured from distributors or wholesalers that are used daily and demanded by the residents 
in townships and areas where traditional shopping malls and retailers had limited presence. 
According to the World Bank study (2014), almost 50 per cent of the urban population in SA 
lives in informal settlements and townships, equating to 38 per cent of citizens in the age 
groups eligible to work and nearly 60 per cent of those without employment. The majority of 
these shops are informal as they are not formally registered, highly cash-based, and do not 
follow, in the strict sense, to rules set by a municipality on business conduct within residential 





Research focus in this market has predominantly been on three-wide areas, features, or 
inadequacies of entrepreneurs (Crush & Tawodzera, 2017), general business characteristics, 
and the influence of external factors, particularly, competition from large retailers (Ligthelm, 
2013). Neves and Du Toit (2012) pointed out how spaza shops operated by South Africans 
are notably characterised by their reliance on ‘social capital’, this manifests in workforce 
reliance being on family or friends with hidden and not easily measurable transfers. 
Furthermore, such dependence on these resources confines the ability for them to depend on 
conventional competition methods such as granting of credit or being competitive on price 
(Plastow, 2015). Such features of business strategies by South African spaza shops put them 
at a disadvantage to compete with new participants in the market, whether it be foreign 
nationals with their own economic and social networks or with corporate supermarkets that 
have an established industry presence.  
There have been reports of the dwindling number of South African spaza shops and rising 
failure rates (Ligthelm & Lamb, 2006). Several studies have alluded to the survivalist nature 
of these microenterprises as one of the main reasons; the inability to grow revenue, failing to 
hire enough resources and inability to make adequate profits as reasons to why they are failing 
and not sustainable (Ligthelm, 2005; Strydom, Martins, Potgieter & Geel, 2002). Existing 
literature reports on South African SMMEs, anywhere between 65 per cent, and 75 per cent, 
struggling to grow and become entrenched (Grundling & Kaseke, 2010). Several explanations 
could potentially give the reason for failing microenterprises. 
Challenges of low levels of literacy, restricted access to markets and capital, minimal business 
skills and lack of entrepreneurial skills, individual values and principles, and the size of the 
enterprise have all been argued as contributors to the failure of these businesses ( Mthimkhulu 
& Aziakpono, 2015; Abor and Quartey, 2010; Williams, 2015). According to Dentlinger (2009), 
spaza shops owned by South Africans lack distribution networks, often have limited product 
ranges, and have limited capital. While competition from large retailers and other local 
established businesses outside the township seems to be one of the most significant external 
factors that lead to South African-owned spaza shops failing and listed as one of the top three 
obstacles by several reports (Van Scheers, 2010; Ligthelm, 2005; Woodward et al., 2014).  
However, spaza shops owned by foreign nationals are an exception to this trend of failure of 
micro-enterprises and are rising in numbers as cited that the majority of spaza shops in certain 





2.4.1 Foreigner-owned Spaza Shops 
Literature reveals how there has been considerable change in the demography and 
competitive landscape in the informal retail sector since the dawn of democracy in South Africa 
in 1994. Promoters of the new era of spaza shops owned and operated by foreign nationals 
argue that the benefits of new methods of business undertakings, a decrease in prices for 
consumers, and improved customer service (Gastrow & Amit, 2013). Ibrahim (2016), argues 
how the Somali spaza shop owners’ competitive business methods have improved service to 
consumers and have widened the range of products in comparison to the South African 
incumbents. While results in a study conducted by Gastrow (2018) indicate that these shop 
owners have enabled township residents and previous South African spaza shop owners to 
be landlords as none of the spaza traders they interviewed owned properties from which they 
traded, instead, they leased their premises from South Africans of which many were previously 
spaza shop owners.  
Some of these competitive business methods or strategies included granting credit without 
charging interest, trading for longer hours, offering hampers inclusive of highly demanded 
products, passing on discounts from wholesalers, and having month-end sales and specials 
(Plastow, 2015). Furthermore, therefore actively creating employment by purchasing their 
stock from businesses owned by South African wholesalers. Foreigner owned spaza shops 
lessen prices because of the use of their relationships to keep overhead expenses low (by 
employing cheap labour) and by using their social networks to access community capital and 
purchasing in bulk or through buying cooperatives and economies of scale (Donaldson, 2014; 
Khosa & Kalitanyi, 2014). 
Results from a study by Petersen et al. (2019) revealed that majority of their respondents 
reported working seven days a week, more than 15 hours a day and grossing as little as R400 
a month with some claiming to work towards being shareholders, there were no written 
contracts, and all worked for wages paid in cash. This coupled with setting up local distribution 
networks, resulted in reduced prices owing to reduced economies of scale, therefore making 
these spaza shops more price competitive (Liedeman et al., 2013). While another study in the 
Western Cape, on Somali owned spaza shops, revealed that their “top trade practices” 
comprised of collectively purchasing stock, sharing delivery costs, and collectively investing 
in several spaza shops (Gastrow & Amit, 2013).  
It is such strategies that have contributed to the changing demography of the spaza shop 
market and has given foreign nationals competitive advantage, which is corroborated in a 





Cape Town declined from 50 per cent to 18 per cent between 2010 and 2015. This was a 
result of numerous reasons, however, more notably is how these spaza shops were operated 
by economic survivalists prone to being vulnerable to shocks such as crises within the family 
(Petersen et al., 2019). They further state how spaza shops owned and operated by foreign 
nationals should not be considered as businesses that stand-alone but instead as role players 
at the bottom of the value chain and connected retail shops of larger grocery shops that are 
integrated vertically. However, there is not much known about their financial retail and stock 
arrangements.  
Contrary to what literature states, several authors argue the need for moderation of the 
dynamic changes in the spaza shop sector, pointing out the impact of this trajectory on the 
social aspects within communities. While Charman et al. (2012) argue how this trajectory of 
foreigner-owned spaza shops harm South African women who were the original operators and 
owners of spaza shops historically and now bear the brunt of businesses closing down. The 
majority of spaza shops operated by South Africans are owned by women while almost all 
spaza shops operated and owned by foreign nationals are done so by men; historically the 
spaza market had low barriers to entry which enabled women and the poor to open up shops 
within their homes (Liedeman et al., 2013). This then renders the women without a source of 
income, perpetuating the poverty levels and socio-economic challenges in townships. They 
continue to argue how the demographic changes disrupt and erode the local social fabric of 
the township communities.  
There is a growing concern about the failure and decline of South African-owned micro-
enterprises, specific to this study are spaza shops. Yet, these micro-enterprises are required 
to assist in fuelling employment opportunities and economic growth. However, contrary to this 
trend is the rising number of spaza shops owned and operated by foreign nationals in 
townships that are resilient and sustainable due to reasons that include at the core of their 
business strategies and practices the use of collaborative activities and social networks. This 
raises the question of what stops spaza shops owned and operated by South Africans from 
adopting similar trade practices as that of their successful foreign counterparts? 
2.5 COOPETITION  
Coopetition refers to business strategies when enterprises cooperate within networks and 
simultaneously compete in the same market, which brings numerous benefits to sole 
proprietors (Gastrow & Amit, 2013; Charman & Piper, 2012; Khosa & Kalitanyi, 2014). It is a 
strategy widely used by microenterprises trying to compete against large retailers who 
dominate low margin with high volume markets (Bengtsson & Kock, 1999). Such strategies 





immigrants. Liedeman et al. (2013:4) stated that “clan-based social networks played a critical 
role in enabling a more competitive business model”. Furthermore, Khosa and Kalitanyi 
(2014:52) promoted the significance of social networks in the initial establishment and growing 
stages of enterprises and encouraged the necessary support provided. While Charman and 
Piper (2012) contributed by arguing that social capital evolves into various forms of support 
besides financial capital into affordable rent, having security and protection, business advice, 
and access to more affordable labour from newly arrived compatriots.   
Literature has already postulated how spaza shops operated and owned  by foreign nationals 
use these social networks to remain price competitive by employing cheap labour, therefore, 
keeping their overhead expenses low, while accessing social capital and purchasing in bulk 
(Gastrow & Amit, 2013; Petersen et al., 2019; Radipere, 2012). Several theoretical frameworks 
have been used to examine and try explaining this concept of coopetition, including concepts 
from the resource-based view, network theory, and game theory (Gnyawali and Park, 2009), 
the migration theory (Woodruff & Zenteno, 2007) and the inter-organisational dynamics theory 
(Padula & Dagnino, 2007). However, the majority of these frameworks were based on 
technology-led industries or enterprises, with limited application to microenterprises (Hare & 
Walwyd, 2019). Somewhat different to the studies mentioned above, is a study conducted in 
Mexico by Paulk (2015) that presented insights that migrant community members are most 
likely to form and work within strong social networks for the benefit of the collective, and it 
resulted to them having greater access to financial and social capital, higher profits, improved 
capital-output ratios and more significant profit margins (Woodruff & Zenteno, 2007). 
With limited examples of studies of coopetition, it is evident that it is emerging, and additional 
studies are required, especially within the microenterprise sector (Gnyawali & Park, 2009; 
Tidstrom, 2008; Bengston & Knock, 2000; Zakrzewska-Bielawska, 2014). The literature on the 
strength, scale, and scope of networks within the spaza shop sector in South Africa where 
foreigner owned spaza shops are concerned is gradually emerging and coming to the fore. 
However, it does suggest that South African spaza shop owners steer away from any forms 
of collective purchasing of stock or assets (Tladi & Miehlbradt, 2003; Liedeman et al., 2013). 
This was corroborated by a study by Hare and Walwyn (2019) which revealed how the majority 
of the spaza shops in their cohort of respondents in Alexander township did not employ 






2.5.1 Theoretical Background of Coopetition 
Three theoretical concepts are mostly used to define coopetitive relationships: resource-based 
approach, game theory, and the transaction cost theory (Cygler, Sroka, Solesvik, Debkowska 
& 2018).  
2.5.1.1 Resource-based approach 
The resource-based approach involves enterprises deciding to cooperate with organisations 
that have strategic resources and strategies that are complementary to the enterprise 
business model (Chetty & Wilson, 2003). Such collaboration with other businesses, 
competitors included, that hold complementary resources and assets could generate 
synergies in joint and maximum use of capital and resources (Clarke-Hill & Davies, 2003).  
This access to resources could be considered a competitive advantage of coopetition 
compared to those outside the network with limited access to resources (Das & Teng, 2000). 
These coopetition relationships are also formed to be innovative and create new resources 
such as the development of new technologies, creating new schools of thought, or jointly 
acquiring knowledge and information and attaining competencies that set them apart from 
their counterparts (Heimeriks & Duysters, 2007).  
2.5.1.2 Game Theory 
With regards to the game theory approach, coopetition associations are seen as a “positive-
sum” game, which refers to a situation where all member needs and desires are satisfied and 
all gain benefits (Brandenburger and Nalebuff, 2011). Coopetition is therefore perceived in 
game theory as a situation where all member interests overlap, therefore the classic prisoner’s 
dilemma analysis would apply (Mayberry, Harsanyi, Scarf & Selten, 1992). To limit any 
member from taking advantage of another, a reciprocity strategy is applied where one’s 
shortfall affects another and therefore encourages members to strategically think and consider 
the impact of certain movements (Brandenburger & Nalebuff, 2009). The business model 
components such as the period for activities, payment structures, and the number of members 
of the network holistically affect the direction of the cooperation (Parkhe, 2003).  
2.5.1.3 Transaction Costs Theory 
The transaction costs theory, on the other hand, suggests a three-dimensional organisational 
functionality construct: hybrid relationships, market transactions, and hierarchical structures 
(Cygler, Sroka, Solesvik, Debkowska & 2018). Coopetition relationships are considered to be 





cost due to market imperfections (Madhok, 2000) and hierarchal structures (Quintana-Garcia 
& Benavides, 2004). Therefore, coopetition strategies are better suited to joint structures 
affected largely by costs (Lechner, Soppe & Dowling, 2016).  
Additional to the mentioned three main concepts, the coopetition concept is gradually 
becoming analysed through the lens of network theory (Bengtsson & Kock, 2000; Peng & 
Bourne, 2009; Gnyawali & Madhaven, 2001) and strategic alliances (Lechner et al., 2016). 
While the scientific and technological aspirations make it feasible to explore the dynamic and 
complexities of coopetition, Soppe, Lechner, and Dowling (2014) argue that the state of 
information and data of this concept should be considered as “in transition”.   
2.6 LED AND TOWNSHIP ECONOMY 
The second core policy pillar on which this research project is underpinned, “Developing 
Inclusive Economies” has relevance to the eighth SDG which aims to encourage inclusive and 
sustainable economic growth, productive and full employment and ultimately work for all that 
is decent. Achieving the SDGs by 2030 will largely depend on progress made in LED, 
especially in economic sectors which can drive inclusive local economic development. The 
LED policy framework is incorporated in the following guiding policies: The New Growth Path 
(NGP); The National Development Plan (NDP); and the Industrial Policy Action Plan (IPAP). 
Within the NDP, specific to this study and aligned to the second core policy pillar of the LED 
National Framework is the following objective from the vision of the NDP: “To develop inclusive 
rural and township economies 10 driven by local economic planning which recognises spatial 
development frameworks, unique value chain architectures, development corridors, climate 
change and green economies, and science and technology” (National Planning Commission, 
2013). 
The severity of unemployment and poverty levels across South Africa gives enough reason 
for LED practices to be considered significant and a priority as the National LED Framework 
(2018-2028) notes, how metros and municipalities need to deepen their knowledge of LED 
and its role within both regional and national growth and development in the country. In the 
National LED (2018-2028) foreword the Deputy Minister of Cooperative Governance, Mr. 
Andries Nel (MP), states “The issue of job creation across all sectors is a key priority for the 
government, in both rural and urban areas. Government, partners, and stakeholders are 
therefore urged to revitalise township economies and to invest in factories, workshops, 
technical hubs, and locally owned retail operations in townships, whether large or small. The 
driving force behind job creation must be the realisation that interventions at the local level 






The cornerstone of sustainable LED is Strategic Planning, which involves the astute use of 
resources, integration of values, and forward-thinking (United Nations Human Settlements 
Programme, 2005). Strategic Planning is central to academic research for public organisations 
as a tool to deal with multifaceted environments, to achieve higher local government 
objectives, and for attaining a better democracy (Bryson, Quick, Slotterback and Crosby, 
2013). In local government, it also includes the process of identifying the strengths, 
weaknesses, opportunities and threats (SWOT Analysis) of the municipality’s organizational 
office to be able to define its vision, objectives, and mission; identify key participants and put 
in place strategies to progress efficiencies and execute on deliverables (Bryson, 2004). 
However, strategic plans for many local governments are window dressing exercises with 
policies in place but lack of implementation of LED strategies (Nel, 2001). The analysis of such 
processes is therefore important and necessary to prove that the success of introducing 
strategic plans within municipalities does not only depend on innovative and technological 
designs on paper but more on a participative methodology, execution, and constant monitoring 
of an inclusive Strategic Plan.   
2.6.1 Policy in Action  
COVID-19 has revealed the fact that many spaza shops across townships in South Africa are 
not registered nor are they under the radar of local municipalities (Hwacha, 2020). As 
previously noted, the existence and operation of these small convenience stores indicate a 
demand that exists for such retail services within township residential areas, especially in 
areas where residents are less mobile and current business nodes, are on the outskirts  
(Scheba & Turok, 2020; Hartnack and Liedeman, 2017; Gastrow and Amit, 2013; DSBD, 
2020). Municipalities across the country have various methods for assessing and regulating 
spaza shops, whether it be in the form of by-laws or trading regulations. On the 5th of March 
2020, South Africa recorded its first case of coronavirus, and like that the Covid-19 pandemic 
hit the South African shores and the Department of Small Business Development (DSBD) had 
to step in with an overall approach in efforts to standardise and assist SMMEs across the 
formal and informal economies. 
At the beginning of 2020, the novel Covid-19 Coronavirus pandemic introduced many 
obstacles throughout the globe, with the poor in the country suffering the most. The 21-day 
lockdown announced by President Ramaphosa in March 2020 for South Africa passed laws 
limiting the gathering and movement of citizens, and for schools and non-essential business 
to be closed. This lockdown would have adverse consequences for traders in the informal 





and consumers within townships. These vulnerabilities of small businesses were recognised 
by stakeholders and certain relief measures to assist were launched (Donnely, 2020). 
The proposed relief package to assist spaza shops was outlined by minister Khumbudzo 
Ntshaveni, of the Department of Small Business Development (DSBD), which comprised of 
bulk buying or network purchases, seed capital and access to tools that would support the 
business such as bookkeeping provided that the spaza shop is formally registered with DSBD 
(Donnelly, 2020). “Spaza-shop assistance, however, comes with conditions, including that the 
business has the required municipal permit to trade, is registered with the SA Revenue Service 
and is willing to buy locally made goods from designated SA small businesses”, said the 
minister. The guidelines stated how only spaza shop owners and general dealer owners, that 
have valid trading permits (including temporary) or business licence in terms of a general 
dealer and who are South African, would qualify to apply (DSBD, 2020). Many would argue 
that it was a progressive approach to strengthening the retail trade ecosystem within which 
spaza shops operate; however, the majority of spaza shop ownership in SA belongs to foreign 
nationals.  
The seed capital included in the scheme would enable traders to purchase stock as well as 
have access to a credit facility that would enable them to buy stock “continuously” past the 
pandemic crisis. However, this was dependent on shop owners purchasing their stock from 
South African businesses. “It is time we promote our own, and if this economy has to 
rejuvenate and self-sustain, we must start to buy what is South African as part of reinvesting 
in this economy,” said the minister. Additionally, the department would help the business 
owners register with the Companies and Intellectual Property Commission, SA Revenue 
Service (SARS) and the Unemployment Insurance Fund (UIF). Over and above this, the 
department committed to assisting those without bank accounts to have them. Once the 
funding is granted, the expectation is that the business owner would then continue with the 
programme for a minimum of 12 months and submit management accounts monthly (Donnely, 
2020). 
There was widespread criticism over this announcement, with critics labelling it as 
unconstitutional and xenophobic. Arnold Tsunga, the International Commission of Jurists 
Africa Program Director,  had strong convictions about the minister’s announcement and in a 
conference report encouraging the right of foreign nationals to work he stated that: “The 
Government of South Africa should guard against laws, policies and public statements that 
discriminate against non-citizens especially during the public health emergency caused by 
COVID-19. Lockdown regulations and directions must be conceived and implemented in a 





traders, waste reclaimers, and shop owners to operate on an equal basis with South African 
citizens”. The minister would then retract her previous statements on the 6 April and indicated 
that all spaza shops could operate during the period of lockdown “irrespective of the nationality 
of the owners” (Hwacha, 2020).   
The DSBD issued a government notice with “Directions Issued in terms of Regulation 10(8) of 
The Regulations Made Under Section 27(2) of The Disaster Management Act, 2002 (Act No. 
57 Of 2002): Measures to Prevent and Combat the Spread of COVID -19”. With regards to 
spaza shops, this government notice stated that all spaza shop owners must hold a permit 
that allows them to trade in line with the requirements of the “Business Act, 71 of 1991” that 
would have been issued to them by their respective local municipality. Informal food traders 
and spaza shop owners who had been trading without permits were required to apply for 
temporary permits and where non-citizens were concerned, the enterprise owner had to have 
the following: “ (a) must have been lawfully admitted into the Republic and must hold a valid 
passport with a visa issued by the Department of Home Affairs in terms of section 10 of the 
Immigration Act, 2002 (Act No. 13 of 2002), authorising him or her to operate a business; or 
(b) must alternatively, hold an asylum seeker's permit issued in terms of section 22 of the 
Refugees Act, 1998 (Act No. 130 of 1998), which allows him or her to work. Permission to 
operate will be linked to the period covered by the asylum seeker's permit”.   
On 18 April 2020, the DSBD announced guidelines for the participation of general dealers and 
spaza shops through a support scheme in partnership with Nedbank.  The DSBD and 
Nedbank finalised an agreement to provide support to general dealers and spaza shops 
backed by the Khula Credit Guarantee Scheme of Small Enterprise Finance Agency (SEFA). 
Under this scheme, recipients would have access to a revolving credit facility and working 
capital investment (DBSD, 2020). On 25 May 2020, Standard Bank also partnered with SEFA, 
and their approach is premised on spaza shops buying their stock using funding from the 
government from wholesalers approved by SEFA at discounted prices (Bizcommunity, 2020).  
A recent investigation by the Sustainable Livelihoods Foundation and PLAAS revealed that 
the majority of spaza shops are informal by choice (Petersen et al., 2019) with larger and 
wealthier operators upstream that have embraced the informality intentionally to avoid 
regulations. One of the trade practices criticized in that study was labour laws with evidence 
from their sample cohort expressing over 15 hours of labour per day, with no off days for low 
monthly income (Petersen et al., 2019), inexpensive labour practices have been noted in 
several other studies of this spaza market (Gastrow & Amit, 2013; Khosa & Kalitanyi, 2014). 





enact legislation that is fair, simple to understand and execute, and that will not allow for the 
intentional avoidance of regulations.  
2.7 CONCLUSION 
In this section, the pivotal role of informal economic activities, mainly spaza shops, within 
township communities in South Africa was discussed. The selected second core policy - 
Developing Inclusive Local Economies - outlines the significance and benefits of cultivating 
micro-enterprises, the informal economy, and township economic development. It is also 
evident from the literature how the spaza shop sector has been the backbone of South African 
township economies and how this marketplace has changed throughout the years with new 
entrants in the form of large retailers and foreign nationals introducing new trade practices and 
heightened competition. Some of the challenges from this change were highlighted as well as 
potential opportunities for local government to consider when regulating and crafting 
development growth strides within this relatively informal and significant sector of the township 
economy. The importance and role of strategic planning, as highlighted from literature, is core 
to sustainable LED and how LED practitioners within municipalities could act as local 
economic enablers by formulating and executing on strategic plans that are participatory and 
















Section three details the research design developed to answer the main research question: 
how can LED policy better equip South African spaza shops to grow and remain competitive 
to ensure business survival? The section begins by introducing the epistemology and 
exploratory nature of the study. The section continues to describe the mixed method 
concurrent triangulation design and planned descriptive and thematic analysis approach. 
3.2 RESEARCH METHODOLOGY 
3.2.1 Research purpose and philosophy 
Informed by the theoretic background discussed in Sections 1 and 2, this technical report 
takes a critical realism epistemological position. This stance recognises that manifold, 
multifaceted realities can be experienced and mirror the purpose of this report to unearth these 
truths as experienced by spaza shop owners (Couch, 2016). It was through the work of 
Bhaskar in the 1970s and 1980s that Critical Realism (CR) emerged (Fletcher, 2017). This 
work was further explored, elaborated and discussed by several other “critical realists” (Collier, 
1994; Lawson, 1997; Archer, 1995; Sayer, 1992). An alternative scientific approach to 
positivism and constructivism (Denzin & Lincoln, 2012), CR uses components from both 
methods to provide an exhaustive view of epistemology and ontology, which makes it an all-
encompassing philosophy (Brown, Fleetwood, & Roberts, 2002). In the view of critical realism, 
the world is theory-laden, but not determined by theory.  
While it does not deny that we can try to define the tangible social world through social science 
and philosophy (Danermark, Ekström, Jakobsen & Karlsson, 2002), CR argues that some 
information and findings can be reviewed closer to reality than other insights. Knowledge can, 
therefore, be gained by critical realists in terms of theories, “which can be more or less 
truthlike” (Danemark et al., 2002:10). Theories that assist us in identifying causal constructs 
that drive social phenomena, actions, or events are carefully chosen and designed using the 
coherent findings of these social events (Archer, Bhaskar, Collier, Lawson & Norrie, 1998). 
Owing to the capability to participate and discuss in causal analysis and explanation, makes 






When reviewing the nature of research, clear distinctions between qualitative, quantitative, 
and mixed-method research (MMR) designs and approaches exist (Tashakkori & Teddlie, 
2010; Creswell & Plano Clark, 2007). When bearing in mind the ontology (nature of reasoning) 
qualitative study is abductive and quantitative research is deductive. When considering 
axiology (nature of reality), several views of reality exist in a qualitative study, and a single 
view exists within quantitative research (Khan, 2014). However, MMR takes from both these 
realities as it involves both multiple and single realities. Concerning epistemology, the “nature 
of knowledge” in qualitative studies is subjective, as compared to the “nature of knowledge” in 
quantitative research which is objective (Tuli, 2010). MMR, in this instance, as well takes the 
middle way as the “nature of knowledge” is intersubjective. 
3.3 RESEARCH DESIGN 
3.3.1 Research method choice 
Applying MMR comprises the gathering, analysis, and interpretation of quantitative and 
qualitative data in one study that explores the same phenomenon (Saunders, Thornhill and 
Lewis, 2019). As stated by Johnson and Onwuegbuzie (2004:17), “its logic of inquiry includes 
the use of induction (or discovery of patterns), deduction (testing of theories and hypotheses), 
and abduction (uncovering and relying on the best of a set of explanations for understanding 
one’s results)”. There are several definitions of MMR discussed in Johnson, Onwuegbuzie, 
and Turner (2007), but for this report, the definition by Creswell and Plano Clark (2011) is the 
most appropriate. It describes MMR as a research methodology or research approach that 
has focus on research questions that aim to unearth “real-life contextual understanding, 
multilevel perspectives, and cultural influences”, employs multiple tools (i.e survey 
questionnaire and in-depth interviews) and lastly purposefully combines such tools to draw on 
the respective strengths of each (Creswell & Plano Clark, 2011). 
In MMR, qualitative and quantitative techniques are utilised in several ways that range from 
highly complex forms and sequential forms to more concurrent and straightforward forms 
(Glogowska, 2015). For this study, a concurrent mixed-method design was appropriate, using 
both a survey questionnaire and semi-structured interviews. Strengths of quantitative 
approaches such as a survey questionnaire include the ability to conduct group assessments, 
the relative ease of analysis, and data can be reliable, consistent, and precise (Haverkamp, 
Morrow & Ponterotto, 2005). While in contrast, the advantages of qualitative methods include 
the capacity and ability to generate rich, detailed insights into human experiences and 
narrating the accounts of behaviour within the original context in which they occur (Lincoln & 





structured interviews allows for in-depth analysis of complex human experiences such as 
beliefs and emotions, cultural and societal systems in a manner that multivariate models and 
certain measurement scales cannot fully capture (Plano Clark, Huddleston-Casas, Churchill, 
Green & Garrett, 2008).  
The concurrent triangulation strategy is the most well-known and common approach to 
combine methods that was employed in this study (Creswell & Plano Clark, 2003).  In this 
approach, the researcher implements the qualitative and quantitative methods all through the 
same period (single-phase) and with equal weighting in an effort to combine the two sets of 
data classically by combining the different results in the interpretation phase or by transforming 
the data sets to integrate them during the analysis phase (Onwuegbuzie & Johnson, 2006). 
An example of a triangulation design is the single-phase study, conducted by Jenkins (2001), 
of rural teenage perceptions of substance resistance. She gathered and analysed qualitative 
and quantitative data and combined the two into a single inclusive interpretation, where she 
connected the qualitative findings to the quantitative results.  
Some of the advantages and strengths of using the triangulation mixed-method design 
includes it being intuitive and first preference for most researchers who are new to mixed 
methods (Turner, Cardinal & Burton, 2017). Discussed for the first time in literature in the 
1970s (Jick, 1979), concurrent triangulation has become the foundation for considering mixed 
methods. The single-phase approach makes it an efficient design, where the data sets can be 
roughly collected concurrently. With the flexibility presented to collect and analyse the data 
sets separately using the traditional methods related with each data type making this design 
beneficial for research done by a team where the team can be of both quantitative and 
qualitative expertise.  
In a similar study to this one, by Hare (2019), an exploratory monomethod qualitative approach 
was taken with a sample size of 14 South African spaza shops owners, to first corroborate 
current studies on the views of South African spaza shop owners in township towards their 
chosen field of business and to get their views of competition from foreigner owned spaza 
shops and what influence that has had on their ways of trade. Secondly, the reasons why that 
specific cohort failed to adopt or implement cooperative associations as a probable strategy 
to improve their competitiveness. Similarly, Essa (2019) applied a monomethod qualitative 
approach, using semi-structured interviews, in a study to understand how Pakistani and Indian 
migrant entrepreneurs utilise their social networks to gain competitive advantage and whether 





3.3.2 Research strategy 
The study took an abductive approach, instead of induction which moves from data to theory 
or deduction which moves from theory to data; abduction moves fluidly between the two, in 
essence, combining deduction and induction (Suddaby, 2006). Abduction commences with 
observing a fact that may be ‘surprising’ then works out a probable theory of this could have 
occurred. Sørensen, Van Maanen, and Mitchell (2007) noted that some probable theories 
could better explain or justify what is observed than others and it is these theories therefore 
that will assist in unearthing more “surprising facts”. They go on further to argue that these 
surprises can happen at any point in the research process, including when writing the project 
report and that induction and deduction complement abduction as a reason for testing 
probable theories.  
 
This abductive approach is sometimes referred to as ‘retroduction’, with critical realists often 
choosing to describe it as such to emphasise the historical facet of their research where they 
would begin with the ‘surprising’ phenomenon existing and move backwards to identify the 
causal structures and mechanisms that could have resulted in it (Reed, 2005).  
3.3.3 Time horizons 
As data were collected during a short period, this was a cross-sectional study (Saunders, 
Thornhill & Lewsis 2012). In a study by Bryman (2006) where an examination of over 200 
social science articles was conducted using both qualitative and quantitative methods; the 
examination of the research design and methodology employed suggested that for both the 
qualitative semi-structured interviews and quantitative surveys employed, a cross-sectional 
design is the most prevalent approach.  
3.4 DATA COLLECTION AND DATA ANALYSIS 
3.4.1 Unit of analysis 
The unit of analysis were the owners of the spaza shops.  
3.4.2 Population and its size 
A population refers to a finite or infinite group that will be the subject of interest for the study. 
The population for this report was a cohort of spaza shops in Tembisa and Ivory Park 
townships. Petersen and Charman (2018) define spaza shops as “small retail grocery outlets 
or convenience stores”, that are primarily based in residential township areas. In contrast, 





residential areas, that employs fewer than ten people on a part-time or permanent basis. The 
most commonly used criteria to define a microenterprise in South Africa comes from the 
National Small Business Act 102 of 1996, which defines it as “a business with a turnover of 
less than R150 000 per year and one that employs fewer than five people” (Department of 
Trade and Industry, 1996). 
3.4.3 Sampling frame and sampling strategy and sample size 
Literature suggests that there are more spaza shops owned by foreign nationals than those 
owned by South Africans. However, a fully comprehensive database view does not exist; 
neither at a local nor at a national level even though there were some attempts made to map 
them in certain localities (Hare and Walwyn, 2019). For the survey questionnaire, 81 
participants were participated and for the semi-structured interviews, 15 spaza shop owners 
participated. Purposive sampling was used to select a cohort of South African and foreign 
national spaza shop owners in the Tembisa and Ivory Park townships. A purposive sample is 
a non-probability sample that is selected based on the characteristics and objective of the 
study (Saunders, Thornhill & Lewis, 2019).  
Selpal Pty Ltd database was used to sample these spaza shop owners.  Selpal is a “virtual 
distribution platform” that offers a digitally enabled marketplace for Fast Moving Consumer 
Goods (FMCG) manufacturers and financial service providers. Selpal integrates the entire 
supply chain – from the manufacturer down to the end customer who is buying in an informal 
retailer that is, spaza shop, in a township. The sample size consisted of 15 spaza owners in 
Tembisa and Ivory Park townships in Gauteng for the semi-structured interviews and 81 spaza 
owners for the survey. According to Morse and Field (1995), qualitative studies involve 
accomplishing a saturation point in data which entails “collecting data until no new information 
is obtained”.  
3.4.4 Data collection instrument 
A survey questionnaire (Appendix A) was employed to triangulate and corroborate findings 
expressed in the literature. The SurveyMonkey tool was used to design and conduct the 
survey electronically using a link. The survey questionnaire consisted of 33 questions based 
on themes and insight from literature and took participants on average 8min to complete. 
Secondly, semi-structured interviews were conducted and took on average 10min to complete 
per participant. When developing the interview guide (Appendix B), the researcher was aware 
ofthe insight and themes from the literature review and theories of coopetition. Also, questions 





to new insights and phenomena. The guide included basic standard questions, in the 
beginning, to allow rapport between the interviewer and the respondents by understanding 
their profile and background. The intention thereof to create a foundation of trust and comfort 
to enable the respondents to get comfortable for an easy flow of questions and conversation 
(Jacob & Furgerson, 2012).  
3.4.5 Data analysis 
Various methods of data analysis are applicable to mixed methods research. Qualitative data 
analysis can be conducted either through thematic analysis of image or text and descriptively, 
whereas quantitative data analyses are either inferential and / or descriptive (Wium & Louw, 
2018). Bryman, Becker, and Sempik (2008) employed descriptive statistics to analyse their e-
survey with the use of contingency table analysis, and the qualitative data conducted through 
recorded telephonic interviews were transcribed, and then thematically analysed. In a study 
by Bryman, Becker and Sempik (2008), both the qualitative and quantitative analysis were 
carried out separately. However, there was no explicit description provided on how the two 
methods were integrated. 
There are four variations of the triangulation design, namely: “the multilevel model, the 
convergence model, the validating quantitative data model, and the data transformation 
model” (Fielding, 2012). This study will follow the traditional convergence model (Creswell, 
1999), refer to Figure 3.1. During this model, the gathering and analysis of the data take place 
separately on the same subject, and the two sets of outcomes are then joined by contrasting 
and comparing during the interpretation stage (Tashakkori & Teddlie, 1998).  This model is 
common when researchers want to confirm or validate, compare results or substantiate 
quantitative results with qualitative findings. The aim of which is to have a final view that is 
well-substantiated and valid about a single subject, for example, Newell, Anderson and 
Kilcoyne (1999) combined their focus group results with their quantitative data from survey 










Figure 3.1: Triangulation Design: Convergence Model 
 
Source: Adopted from Creswell, 2003. Choosing a Mixed Methods Design 
 
This report aimed to corroborate findings and data that is available from the professional and 
scholarly literature on the evolution of spaza shops and the use of coopetition to obtain a 
competitive advantage by triangulating data from insights of spaza shop owners in Tembisa 
and Ivory Park. Hence, the use of a survey questionnaire to collect this data using the 
SurveyMonkey tool. This survey was designed logically to answer the main research question 
and objective of this report; the survey questions followed themes identified and discussed in 
the literature. Using the SurveyMonkey tool, the researcher has built customizable charts, 
tables, and graphs to pinpoint trends and key takeaways from the data for the analysis.  
 
To analyze the data on a qualitative basis for the semi-structured interviews, there were written 
transcriptions for each interview conducted.  The researcher read the interviews to gain an 
understanding of the entire picture, and then re-read to derive codes, whereby the data will be 
classified into themes (Hsieh & Shannon, 2005). Therefore, Thematic Analysis (TA) will be 
employed as it is often used in mixed method designs and allows for a flexible yet systematic 
and easily accessible approach to analyzing data (Braun and Clarke, 2006). Within the 
abductive approach, the analysis may begin with theoretically driven themes which can then 
be revised or supplemented as the data set is further explored (Saunders, Thornhill & Lewis, 
2019).  
Thematic analysis is a process for recognizing, investigating, and reporting themes 
(categories) within data, however, it minimally describes and organises data sets in “rich” 
detail. Nevertheless, it also often goes beyond this and infers innumerable facets of the topic 
being researched (Boyatzis, 1998). Although the use of TA is common, there is no clear 
agreement about the right way of conducting it and what it is (Attride-Stirling, 2001; Boyatzis, 
1998; Tuckett, 2005). Owing to it not being clearly “named” or “stated” in the same manner as 





and Bernard (2000) to conduct TA is not mutually exclusive to this technique and similar to 
phases of other qualitative research.  
TA comprises of the researcher becoming acquainted with the data; coding the data; 
searching for themes and identifying relations; refining themes and eventually testing 
propositions (Braun & Clarke, 2006). Coding is a technique used to group data with similar 
meanings and comprises of the labelling of each unit with an item of data, such as a document 
or transcript, with a code that either summarises or symbolises the excerpt’s meaning. The 
sources of the codes will either be data-driven or theory-driven (Saunders, Thornhill & Lewis, 
2019).  
Once the initial qualitative and quantitative analysis has been conducted then the mixed 
methods analysis should be done (Wium & Louw, 2018). Corroboration of similar results could 
exist from both approaches; expansion could take place, where qualitative results explicate 
quantitative outcomes; and, complementary results are where the two sets of data provide 
different outcomes, but when used in conjunction, they produce new insights. If the results are 
contradictory with conflicting outcomes, then several strategies to explain can be used 
(Moffatt, White, Mackintosh, & Howell, 2006).  
3.5 VALIDITY AND RELIABILITY OR TRUSTWORTHINESS 
According to Onwuegbuzie and Johnson (2006), the procedure of ensuring validity, reliability, 
and trustworthiness within MMR is the ‘legitimising’ the study – refer to Figure 3.2. 
“Legitimising” the study is one of the utmost important aspects of the study as results that do 
not have validity will not be used. Researchers ought to start by reviewing the results critically 
from both the quantitative and qualitative sets of the study (Garuth, 2013), then process to 
evaluate how the results were integrated. The researcher then should outline how the 
extrapolations relay to the research objectives. Three processes determine the value of mixed 
methods research, which are “methodological rigour, interpretive rigour, and inference 
















Source: Wium, A.M. (2010). The development of a support program for foundation phase teachers to facilitate 
listening and language for numeracy. Pretoria: University of Pretoria 
Triangulation is valuable in verifying results, increasing validity, proving more comprehensive 
insight and data, and improved knowledge of the subject being studied (Foss & Ellefsen, 2002; 
Andrew & Halcomb, 2007). Table 3.1 shows how the questioning strategy across the two 
instruments aligns according to themes identified within the literature. 
 
Table 3.1: Questioning Strategy – Triangulation 
Source: Author 
It is, therefore, key critical for the researcher to identify potential challenges and threats that 
occur during the gathering of data and analysis process as this could affect the validity of the 
results. To enhance the quality thereof of the mixed methods research, the researcher needs 
to specify all challenges encountered during the study (Venkatesh et al., 2013).  
Theme Survey Questions Semi-Structred Interview Questions
Profile Questions 2 - 5 Questions 1 - 2
Business Overview Question 6 - 18 Questions 3 - 15
Customers Questions 19 - 20 Questions 16 -18
Suppliers Questions 21 - 22 Question 19
Social Networks & Coopetition Questions 23 - 28 Questions 20 -28





3.6 ETHICAL COMPLIANCE 
Written permission was obtained from Selpal Pty Ltd to conduct surveys and interviews with 
some of their customers, who are spaza shop owners, on their database in the Tembisa and 
Ivory Park townships (Appendix C). The survey was executed digitally by the researcher, and 
all survey participants were asked for consent to continue, which was recorded digitally. For 
the semi-structured interviews, all participants were asked to sign letters of consent. 
Furthermore, ethical clearance was approved by UJ (Appendix D), and the following was 
complied with confidentiality and privacy as both the survey and interviews were treated with 
confidentiality and transcripts do not include the participants’ names or names of the shops.  
The aim of the study was explained upfront and in certain instances again at the end or when 
the participants asked to all spaza shop owners and voluntary participation was requested. 
Participants were informed that they could withdraw their participation from the project at any 
stage without any negative consequences. 
3.7 LIMITATIONS AND DE-LIMITATIONS OF STUDY 
MMR as previously mentioned reduces the limitations of a single method while maximising its 
strengths (Polit & Beck, 2010). When quantitative methods are combined with qualitative 
methods, deeper insights are provided into the process or context and why certain strategy 
selections are effective (Stewart & Richardson, 2004).  However, while MMR has certain 
advantages it is also associated with several challenges and vague concepts that need to be 
considered by researchers before executing this research design (Venkatesh, Brown & Bala, 
2013).  
Challenges and controversies that may arise within the conceptualisation stage for example 
in providing a sound reason for choosing mixed methods, the execution of the mixed methods 
on how they will be employed or challenges during analysis stage where the results of the two 
different approaches are interpreted. Some of the challenges experienced by several South 
African studies stated by Teddlie and Tashakorri (2003) include: “1) the terminology and basic 
definitions used in MMR remain to be disputed, (2) the use of MMR, (3) paradigms 
underpinning MMR, (4) issues related to the design of MMR (Schütte, 2016), (5) inferences 
derived from MMR (Wium, 2010) and (6) logistics when conducting MMR (Wium & Louw, 
2011)”.  
In this study, the first challenge that was encountered was in the planned administration of the 
survey questionnaire. The initial strategy was to deploy the survey digitally via Whatsapp to 
the chosen spaza shop owners (participants). However, the Selpal CEO who works daily with 





a stumbling block. Secondly, he mentioned that although the spaza shop owners agreed to 
take part in the study, he knew from previous experience that some would still need 
reassurance and comfort through a face to face interaction that no risk or harm would be 
bestowed upon them when taking part in this study. 
The researcher, therefore, had to ensure that firstly, surveys and face to face interviews could 
take place during a permissible COVID-19 lockdown level. When the data was conducted, the 
country was under lockdown level 2. The researcher had to wear mask at all times when 
interacting with the spaza shop owners and carry along a sanitizer. The participants had to 
use their pens to sign the consent form and when one was without the researcher would 
sanitize the pen before handing it over and after receiving it back from the participant. Some 
shops even had signage that spoke to some of the safety measures they were following to 
ensure they adhered to the call by the Health Department and World Health Organisation in 
curbing the spread of COVID-19 – as shown in Picture 3.1. 






















This section sets out the results and discuss the findings of the conducted survey 
questionnaire and semi-structured interviews. These results and findings are according to the 
questioning strategy categories depicted in Table 3.1 in the previous section. 
4.2 RESEARCH PROBLEM AND RESEARCH QUESTIONS 
4.2.1 Research Problem 
Spaza shops owned by South Africans are reported to be dwindling with rising failure rates 
and have become less competitive (Hartnack & Liedeman, 2017; Ligthelm, 2012). While on 
the contrary foreigner owned shops are cited to be on the rise; there is a need therefore for 
sustainable LED interventions and lessons from the successful trade practices employed by 
foreigner owned spaza shops.  
4.2.2 Research Objective 
The primary objective of this research project was to investigate how local government within 
the LED agenda can assist spaza shops to be sustainable and to grow. This researcher aimed 
to do so by exploring the levels of trade practices among a cohort of spaza shop owners, their 
level of comfort to form social networks (coopetition) and to unearth how local government can 
assist these spaza shop microenterprises to be sustainable from a ‘bottom-up approach’. As 
defined in section 1, a bottom-up approach is a consultative and autonomous style of making 
decisions where key-stakeholders, in this instance the spaza shop owners, are consulted, and 
their participation is encouraged in solving for the realities and challenges they face in their 
everyday line of work. This would then inform and guide the relevant eventual strategies and 
policies, enacted and executed to provide the relevant support and assist spaza shops to grow 
and to be sustainable.  
4.2.3 Main Research Question 
How can LED policy better equip South African spaza shops to grow and remain competitive 





4.2.4 Secondary Research Questions 
i. What are the trade practices used by existing foreigner and South African spaza shop 
owners in Tembisa and Ivory Park? 
ii. How do spaza shop owners view the use of social networks and coopetition? 
iii. How can local government assist existing spaza shop owners in the Tembisa and Ivory 
Park townships to sustainably grow their enterprises? 
4.3 PROFILE OF PARTICIPANTS 
There were 96 participants in this study, all of whom were spaza shop owners in the Tembisa 
and Ivory Park townships. Of the participants, 81 took part in the survey, and 15 took part in 
semi-structured interviews. There was an overall 98 per cent completion rate, of which there 
was a 93 per cent survey completion rate (75 completed responses) and a 100 per cent semi-
structured interview completion rate. Of the 75 survey responses 89 per cent (67) were male 
and 11 per cent (8) were female, while for the semi-structured interview 67 per cent (10) were 
male and 33 per cent (5) were female.  









Source: Research fieldwork results 
 
Majority of the survey and semi-structured interview participants’ age (40%) ranged in the 











Figure 4.3: Participants’ Age  











Source: Research fieldwork results 
 
88 Per cent of the survey participants were foreign nationals, with a further 12 per cent being 
South Africans. In comparison, 53 per cent of the semi-structured participants were foreign 
nationals, and 47 per cent were South Africans. 
 
Figure 4.3: Participants’ Nationality 









Source: Research fieldwork results 
 











Figure 4.4: Highest Level of Education 











Source: Research fieldwork results 
 
While the majority were comfortable and eager to take part in the study, two did decline 
upfront, and four did not complete the survey questionnaire. Two of the semi-structured 
interview participants had trust issues initially about signing the consent for the interview and 
asked the researcher to preview the questions before they would sign. About 40 per cent were 
second-generation owners, in the 26-35 years age group, having had the shop passed down 
from a relative or family member. Both the survey questionnaire and semi-structured interview 
guide questions were put into sections at the inception according to the following themes or 
categories: Demographics, Business Overview, Customers, Suppliers, Social Networks, 
Coopetition and Local Government.  
 
4.4 RESEARCH RESULTS 
4.4.1 Survey Participants 
Descriptive analysis was used to report and display the survey results, using graphs, charts 
and tables based on the questioning strategy categories depicted in Table 3.1 in the previous 
section.  
i. Category 1: Business Overview 
The vast majority of the shops (72%) were located in Tembisa as shown in Figure 4.5 while 
the majority of shops have been in operation for 1-5 years (49%), Figure 4.6. When asked 
what challenges they faced in establishing their spaza shops, the survey participants cited 
crime (52%) as of their most significant challenges followed by access to capital and funding 













Source: Research fieldwork results 
 







Source: Research fieldwork results 
 
61 Per cent of the survey participants cited friends and family as their source of funding when 
establishing their business followed respectively by 21 per cent for both partner collaboration 
funds and the use of own money (Figure 4.7). Majority of the survey participants were part of 
partnerships (55%), and the rest were sole owners (45%) - Figure 4.8. 
ANSWER CHOICES
Crime in the area
Access to capital (funding)
Other (please specify)
Lack of infrastructure
Access to market (customers)
All of the above
Total Responses
BASIC STATISTICS
Minimum                                             
1.00                
Maximum                                            
6.00                
Median                          
6.00                
Mean                      
3.10               
Standard Deviation                                          



















Figure 4.7: Funding for the shop    Figure 4.8: Shop Ownership  
 
 
Source: Research fieldwork results 
Of the 41 spaza owners that said they were part of partnerships; 95 per cent of their partners 
are foreign nationals – Figure 4.9. The top three values considered most important when 
working with a partner were quoted as Trust, Loyalty and Mutual Benefit and shown in Figure 
4.10. 
Figure 4.9: Nationality of Partners    Figure 4.9: Partnership Values 
 
 
 Source: Research fieldwork results 
 
When asked about whether they owned or paid rent for the property or premises from which 
they were operating, 87 per cent said they pay rent while 13 per cent said they own the 
property – Figure 4.10. Of the 65 owners that mentioned that they were paying rent, 97 per 





Figure 4.10: Shop Ownership   Figure 4.11: Nationality of Landlord 







Source: Research fieldwork results 
 
Majority of the spaza shop owners have employees, with 53 per cent of the survey participants 
having employees (Figure 4.12). Of these employees, the majority are male - Figure 4.13 and 
the survey participants said their employees were mostly foreign nationals – Figure 4.14.  
Figure 4.12: Number of Employees    Figure 4.13: Employee Gender 
 
Source: Research fieldwork results 












ii. Category 2: Customers 
 
The spaza shop owners cited their main customers as majority being both foreign nationals 
and South Africans in the two adjacent townships – Figure 4.15. When asked what gives them 
their competitive advantage above the rest which customers are most concerned with, price 
(73%), quality (45%) and availability of credit (33%) were the top three options cited by survey 
participants – Figure 4.16. 
Figure 4.15: Main Customers                     Figure 4.16: Customer Preference 
Source: Research fieldwork results 
 
iii. Category 3: Suppliers 
When asked who their suppliers were, 91 per cent of the survey participants stated that they 
purchase from both large wholesalers and mini wholesalers in and around the townships 
(Figure 4.17). The most important aspects spaza shop owners consider when selecting a 
supplier is price, quality of stock and customer service as depicted respectively in Figure 4.18 
below. 







Source: Research fieldwork results 
 
When asked about their purchase behaviour, 53 per cent of the survey participants cited that 





per cent said they do so with “others” while one per cent expressed that they sometimes 
purchase stock with partners (Table 4.2).  







Source: Research fieldwork results 
 
iv. Category 4: Social Networks and Coopetition 
The spaza shop owners said in the event that a product was out of stock, 57 per cent would 
request for their customers to come back when they had replenished, while 23 per cent did 
not mind telling the customer to go purchase from any other shop – Figure 4.19. While 69 per 
cent said they do not prefer to work or collaborate with competitor shops in the area – Figure 
4.20. 






















Source: Research fieldwork results 
Of the 23 spaza shop owners that work or collaborate with competitor shops in their respective 
areas, 96 per cent said these competitors are foreign nationals – Table 4.3. 
 Table 4.3: What is the origin of the competitor shop owner that you work with? 
Source: Research fieldwork results 
While 77 per cent of the spaza shop owners said they do not buy in bulk with their competitors 
– Figure 4.21, and when asked how they respond to competitors needing emergency stock 
they said that they do not get contacted by their competitors – Figure 4.22.  
Figure 4.21: Bulk Buying with Competitors Figure 4.22: When competitors need 
emergency stock, how do you respond? 
 





v. Category 4: Local Government  
Majority (72%) of the spaza shop owners did not know which municipality they operated under 
– Figure 4.22, neither did the majority know who their local councillors were (83%) – Figure 
4.23. However, 57 per cent of them said they knew their area had community leaders – Figure 
4.24. 






Source: Research fieldwork results 






Source: Research fieldwork results 
When asked about the top three things they need from local government to help them sustain 
their business, some of the things that were predominantly mentioned were: help to grow 
business; security and protection against crime, money or capital for the shop and assistance 















Source: Research fieldwork results 
 
4.4.2 Semi-Structured Interview Participants 
The participants’ fluency with regard to English varied, with most participants having a fairly 
good proficiency of the English language however one-word answers were frequently used 
without much explanation. 
The semi-structured interviews were analysed with ATLAS.ti (software) using a set of coding 
themes, shown in Table 3.1, which were developed deductively during the study. The coding 
groups were based on the questioning strategy categories owing to insights from the literature 
and can be seen in Table 4.4 below. 
Table 4.4 – Coding Scheme 
Research Questions Code Groups: Questioning Strategy   
Code Themes 
Background themes 
Profile of participant Age Nationality 
Business Overview 
No. of employees 
Employee gender 
Employee nationality 
No. of years shop is in operation 
Shop area  
Challenges faced                                                            
SQ1) What are the trade 
practices used by spaza shop 




Funding for establishing shop 
landlord's nationality 






Customers Customer preference: competitive advantage Nationality of customers 





SQ2) How do spaza shop 
owners view the use of social 
networks and coopetition? 
Social Networks and Coopetition 
Bulk buying with competitor 
Collaboration with competitors 
Competitor nationality 
Purchasing of stock 
SQ3) How can local 
government assist spaza shop 










The results will be set out under each questioning strategy category below and will 
demonstrate the responses given during the interviews. The full list of codes for each code 
group is available in Appendix E. 
 
i. Category 1: Business Overview 
The majority (53%) of the shops were located in Tembisa and have been in operation for 5-
10 years (40%). Most of the spaza owners were second generation and others expressed that 
the shop had been in operation for much longer than they had been an owner and had 
belonged to a relative previously. Interestingly those that were in ownership for longer than 
ten years were female (14:5), while the males seemed to have been in operation at that 
specific shop for less a time having rotated (6:40). 
 6:4 “+/- 8 years” 
14:4 “three years OK. But since 1980” 
14:5 “It belonged to my brother. Then with the happenings and business of life, he 
couldn't keep it operating anymore. He became broke and then I took over from him.” 
When asked about the challenges they face in keeping their businesses alive the response 
that stood out as captured within the ‘other’ option was high electricity charges and load 
shedding (53%), followed by lack of infrastructure (47%), access to markets (27%) and crime 
(20%). 
10:9 “The challenges are that the more the business grows, the more electricity you 
use and to add more fridges and this and that counts. Then other challenges are 
related to customers because we say the customer is always right but we have to be 
strong to deal with different people.” 





Majority of the spaza shop owners have employees, with 60 per cent of the semi-structured 
participants having employees. Of these employees, the majority are male, while the semi-
structured interview participants said they had an equal number of South Africans and foreign 
national employees. However, most of the South African owners did not have employees and 
relied on help from their family. 
 1:40 “It's probably 37”  
2:33 “No. One woman, one woman and the rest are men” 
3:48 “Mostly males” 
4:34 “Haven't employed anyone, my kids help me” 
5:17 “both males and females” 
ii. Category 2: Trade Practices 
53 Per cent of the semi-structured interview participants said they used their own money to 
fund their businesses, 33 per cent used partner collaboration, and 27 per cent obtained 
funding from family and friends.  
1:48 “Oh, this money you see, we just came with the idea to open a business.” 
4:42 “I started it with my own money” 
9:15 “Own money; didn't borrow from anyone” 
Majority of the male spaza shop owners said they worked within partnerships, while the female 
spaza shop owners (who were predominantly South African) were sole owners.  Majority of 
the spaza owners (67%) said their partners were foreign nationals semi-structured interview 
participants.   
1:35 “We are working with a partnership.” 
4:30 “I'm the owner”  
4:31 “But now that i'm old i was thinking of passing on everything to my son” 
Trust and commitment were the top two values considered most important when working with 
a partner. 
10:4 “You see when working with someone, trust is needed but unfortunately, there is 
criminality in that as well because when someone is greedy, you cannot stop them 





12:5 “Trust and commitment.” 
When asked about whether they owned or paid rent for the property or premises from which 
they were operating, 73 per cent said they pay rent while 22 per cent said they own the 
property. Of the 73 per cent that mentioned that they were paying rent, 91 per cent said their 
landlords were South African. On average for a relatively small-sized shop they pay anything 
from R1500 to R3500, for a medium-sized shop, anything in the range of R3000 – R6000 and 
some bigger shops quoted amounts north of R8000. 
 1:38 “We rent it” 
 2:9 “Is six thousand rands every month or every year increases,” 
5:14 “South African owner” 
iii. Category 3: Customers 
The spaza shop owners cited their main customers as majority being both foreign nationals 
and South Africans in the two adjacent townships. 
 5:19 “Both South Africans and foreign nationals” 
 11:14 “They are mixed.” 
They further stated their competitive advantage to be aligned to customer service (79%), 
quality of products (50%) and price (43%) as the significant aspects that keeps customers 
coming back. 
6:1 “If I have the good quality then people come from far. Second is customer service.” 
9:12 “Customer service and price.” 
iv. Category 4: Suppliers 
The most important aspects spaza shops consider when selecting a supplier are price, quality 
of stock and customer service. 
10:12 “First thing you look for is for discounts, then compare prices and then lastly 
customer service.” 
12:15 “Quality of stock and the price” 
Some participants mentioned how although good customer service is important, price is still 





the level of service they receive. This sentiment was the same where the quality of goods was 
concerned. 
v. Category 5: Social Networks and Coopetition 
Majority, 80 per cent, of the spaza owners said they do not purchase stock from friends and 
family, while 13 per cent said they do, and 7 per cent said they ‘sometimes’ purchase friends 
and family.  
6:16 “You know what, if I stock from a friend or a family member the service is not 
always great because of the quality.” 
15:15 “No, I buy stock from suppliers.” 
While 67 per cent said they do not collaborate or work with competitor shops in their areas, 
40 per cent said they do and sometimes inform one another of supplier discounts. All of the 
spaza owners who said they collaborate with their competitors cited ‘nationality’ as a not 
important in their collaboration dealings, and 40 per cent mentioned that the competitors, they 
collaborate with are both South Africans and foreign nationals.  
3:56 “No, there's a friendly competitor there. At times they get big discounts from shops 
and sometimes they pass it to me”. 
Of the spaza owners that do not collaborate with competitors, a few did mention nationality as 
a hindrance and competitive pricing. 
9:18 “Many are foreign nationals in this area. They check what are prices are. If a 
customer buys mealie meal from here walks past their shop, they will ask the customer 
how much they bought it for and compare prices. Then they try to use the same prices 
as us but it doesn't work for them. You see. So that's why we don't work with them” 
10:17 “We haven't come together. You see I am surrounded by foreign national shops. 
You see. I don't have South African shops close by. So, they won't include me in their 
business.” 
15:18 “Because most of the competitors are foreigners and they don't want to work 
with me, they work together as a community from the same place.” 
Most of these semi-structured interview participants mentioned that their competitors are 
generally foreign nationals of the same nationality. While some expressed having a friendly 





their competitors and would rather make a play on quality of goods (known brands) to win 
customers over. Interviews with South African spaza owners would suggest that most of the 
respondents do not utilise their networks to help make their businesses more competitive. 
Firstly, looking at the usage of their network to secure employees, most owners would only 
employ immediate family members to help them run their shop.  
vi. Category 6: Local Government 
Similar to the survey results, majority of the semi-structured interview participants did not know 
which municipality they were operating their businesses under (53%) and did not know who 
their local councillor was (57%). However, 73 per cent knew about their community leaders. 
However, one participant expressed receiving bad treatment form the municipality because of 
his nationality. 
6:23 “Not. When we go there this municipality, there is huge racism. The municipality 
doesn't understand whether we're human beings or not.” 
 
11:26 “Yes, I do know them because remember told you we were working together to 
deliver parcels. “ 
 
14:23 “I have forgotten his name, but I know him.” 
While some were hesitant to mention what assistance they need from local government, 
several mentioned capital to grow their shop (funding), capital to purchase equipment, 
protection from crime, business education and knowledge of how to register their businesses 
as some of the things they would ask local government help for.  
1:57 “The government they have a lot of stuff to do. We can you know, at the moment, 
you know, as long as we can keep our businesses and the security issues going to be 
nice. We don't have to ask anything from government because there is a lot people 
they don't have jobs.” 
3:65 “Because my thing is influenced also because of a small background of mine 
which if you let me know that there are levels of business. There are some businesses 
which are supposed to be taking taxes and there are some business which are below 
that tax bracket. And we don't know if tuck shop is below the tax bracket and if it is 
legal or illegal to be below and to operate below or if they are in that tax bracket and 
they should be.” 
6:27 “I need some commitment. We need a commitment from government to serve 





are not protected anytime people doing something wrong, anytime! When they need, 
people do anything. But I want to sustain here.” 
"8:27 “I need equipment like a fridge.” 
11:28 “Protect us from this crime scene? This crime is too much protection.” 
13:25 “Yeah. It can help me with that to register my shop” 
 
vii. Miscellaneous 
One of the spaza owners was particularly passionate about business education and 
knowledge of how spaza shops contribute to the communities there is a part of and to the 
economy at large. He emphasized the need for his community to be aware of how spaza 
shops benefit the land to reduce some of the animosity he receives as a foreign national spaza 
shop owner.  
3:34 “Because it's not necessary for me to understand that. It's for the community I 
work with, because it's quite sad that if other businesses make a loss. I heard there’s 
something called write off. You can get something called a tax rebate. But for a tuck 
shop, I can tell you that over time I get stock that is expired, and I throw away. It's a 
complete loss.” 
Concerning why and how they started their businesses or decided to come to South Africa, 
irrespective on when the migrant established their shop either upon arrival or found 
opportunities subsequently, some expressed the similar sentiment that SA presented many 
opportunities for one to make a living by starting a business.  
3:37 “There's always this thing of greener pastures. I'm not I'm not a political activist. 
I'm not a political victim. I was never beaten by anyone or by whatever before I come 
to South Africa.” 
3:38 “I just saw that others were getting into South Africa and then I get to do a little 
better than I was because I wasn't coming. And then I decided to come.” 
6:28 “South Africa, living in South Africa. Let me tell you about South Africa. South 





6:29 “The reason why I come here, in my province especially in Ethiopia, my province 
There's no opportunities. In South Africa, it's the most important country in Africa. The 
backbone. It's the huge powerhouse.” 
15:23 “The reason for me to start a business, my wife was working at a shop and so 
she decided to start her own business. So I helped her to start this business. So instead 
of working for somebody, she decided to work for herself.” 
The inroads made by large retailers was felt and expressed in particular by one owner in 
Tembisa, who expressed needing “confidence” and support to build up that “confidence” due 
to the competition posed by the likes of Pick ‘n Pay and Shoprite. Both had opened up 
container shops in his precinct, and he had seen a decline in his customers. 
3 “Like this is a tuckshop and there's a pick 'n pay there. There's a Shoprite there. So 
yeah” 
4.5 DISCUSSION OF FINDINGS 
4.5.1 Introduction 
From the onset of this discussion, it is essential to reiterate the conditions of the current socio-
economic landscape in South Africa with a particular focus on townships. As previously 
mentioned in the previous sections of this report, high poverty levels, persistent inequality, 
unemployment, crime and underdevelopment particularly within townships and other low-
income societies in the country are some of the social ills experienced by the country (Molefe, 
Meyer & de Jong, 2018). It is such socio-economic challenges, among others, in South Africa 
in general that contribute to the discussion of the relevance of LED and to the importance of 
having sustainable and effective LED strategies. 
That being said, it is important as well to revisit the significance and role of SMMEs in the 
economy in alleviating some of the pressure from the government as noted in the literature 
(Hanisch, 2013). The SMME industry is one of the key drivers for employment creation and 
yet reportedly failing at a 75 per cent rate (Bruwer and Van Den Berg, 2017). Within this 
industry are microenterprises in the form of spaza shops that play an integral part in many 
South African townships and low-income societies as providers of ‘food security’ through 
providing basic groceries and home essentials as well as creating jobs for residents in those 
communities (Chebelyon-Dalizu, Hause, Garbowitz & Thomas, 2010).  
Spaza shops owned by South Africans are reported to be dwindling with rising failure rates 





contrary to this trend is the rising number of spaza shops owned and operated by foreign 
nationals in townships that resilient and sustainable due to reasons that include at the core of 
their business strategies and practices the use of collaborative activities and social networks. 
This raises the question of what stops spaza shops owned and operated by South Africans 
from adopting similar trade practices as that of their successful foreign counterparts.  
Therefore, the primary objective of this report was to explore how local government within the 
LED agenda can assist South African owned spaza shops to be sustainable and to grow from 
a bottom-up approach. The researcher aimed to do so by investigating a cohort of spaza shop 
owners’ trade practices, relaying their views on social networks, collaboration with competitors 
(‘coopetition’) and finding out verbatim feedback on how local government can assist these 
enterprises to have sustainable growth. 
4.5.2 General Background: Business Overview 
The researcher began the surveys and semi-structured interviews with background 
information on the profile of the participants, and of their business as well as some of the 
challenges they face. This was done as literature suggested that while South African owned 
spaza shops are on the decline (Charman, Petersen & Piper, 2012), new opportunities have 
been unveiled with the rise of foreigner  owned spaza shops such as creating opportunities 
such hiring South African women, therefore actively creating employment Tawodzera and 
Chikanda (2015). While evidence from Gatrow (2018) indicate that foreign owned spaza shops 
have enabled previous South African shop owners to become landlords as all their 
respondents indicated leasing their properties from South Africans. This is true with this report 
as well, with 99 per cent of participants who indicated paying rent to South African nationals 
for the properties from which they are operating. 
Of the overall 96 study participants, there were 93 per cent foreign national spaza shop owners 
which corroborates literature findings of dwindling South African owned spaza shops. With the 
majority of the spaza owners having employees this speaks to the creation of jobs, however, 
of the shops that had employees majority were male and mostly foreign nationals where the 
survey participants are concerned. This is contradictory to claims made by Tawodzera and 
Chikanda (2015) who argued that South African women are hired by foreign national spaza 
shops. Furthermore, is the overwhelming number of male spaza shop owners (87%) in 
comparison to female owned spaza shops (13%). Charman et al. (2012) argue how this 
trajectory of foreign owned spaza shops harm South African women who were the original 






All of the female spaza shop owners (12) were South African, and 75 per cent did not have 
employees. One interview participant said she relied on assistance from her children at times: 
4:34 “Haven't employed anyone, my kids help me” 
Neves and Du Toit (2012) pointed out how spaza shops operated by South Africans are 
notably characterised by their reliance on ‘social capital’, this manifests in workforce reliance 
being on family or friends with hidden and not easily measurable transfers. Furthermore, such 
dependence on these resources confines the ability for them to depend on conventional 
competition methods such as granting of credit or being competitive on price (Plastow, 2015) 
Some of the challenges, discussed in the literature, that spaza shop owners face, are cited as 
low levels of literacy, restricted access to markets and capital (Asah, Mthimkhulu, and 
Aziakpono, 2015; Abor and Quartey, 2010; Williams, 2015). Over and above these, is 
competition from large retailers and established businesses making inroads in the townships 
(Woodward et al., 2014; Ligthelm, 2013), as cited by one of the interview participants: 
3 “Like this is a tuckshop, and there's a pick 'n pay there. There's a Shoprite there. So yeah” 
4.5.3 Theme: Trade Practices, Customers and Suppliers 
The first sub-question was: What are the trade practices used by spaza shop owners? The 
intention of which was to understand the dynamics of the business practices in place to form 
a rapport with the participants as well as gain a general idea of their customers’ preferences 
and their respective supplier preferences.  
Participants were asked about customer preferences from what they consider to be the 
competitive advantage that keeps their customers coming back and choosing them over their 
competitors. Price, quality of products and customer service were the top three options cited 
overall as discussed in the results section. Promoters of the new era of spaza shops owned 
and operated by foreign nationals argue that the benefits of new methods of business 
undertakings, a decrease in prices for consumers, and improved customer service (Gastrow 
& Amit, 2013). Through the use of their social networks and the ability to keep overhead 
expenses low, foreigner owned spaza shops are to lessen prices (Donaldson, 2014; Khosa & 
Kalitanyi, 2014). According to Hare and Walwyn (2019) numerous studies have shown that 
South African spaza shops were relatively more expensive than their foreign national 
counterparts. 





4:49 “They price their stuff less and secondly most of the stuff they sell is not of great quality. 
For example, if I sell this know brand Koo for R13 and he sells another brand for R10 then 
people run there to buy because of the lower price. So that's why many South Africans do not 
survive in this line of business.” 
Majority of the participants indicated that the most important element when choosing a supplier 
is the best price, quality of stock and customer service. Part of the financial assistance and 
knowledge imparted by social networks is to provide trade finance to members of their network 
who are of similar ethnic origin and background as well as sharing of supplier contacts to 
upcoming shop owners (Güell, 2016). 
4.5.4 Theme: Social Networks and Coopetition 
Previous studies have shown that spaza shops owned by foreign nationals form coopetitive 
relationships to, employ labour, access capital and bulk purchase stock, empowering them to 
have a competitive advantage over their South African counterparts (Liedman et al., 2013). 
However, based on the results of this study, it is evident that spaza shop owners in Tembisa 
and Ivory Park do not view coopetitive relationships with their competitors as something that 
they would do. This aligns with findings by Hare and Walwyn (2019) from a study conducted 
in Alexander township suggest spaza shops owned by South Africans do not use social 
networks to form coopetitive partnerships. However, the foreign national spaza shop owners 
were also not in the promotion of collaborative dealings with their competitors. This is echoed 
by results of the study conducted by Essa (2019) show that migrant entrepreneurs from 
Pakistan, India, and Bangladesh participate in social embeddedness, but for reasons that do 
not involve financial and business assistance.  
Findings from the fieldwork showed that all of the South African spaza shop owners do not 
use their networks to build coopetitive relations. One participant, however, did say she did 
sometimes borrow some essential items such as flour from other spaza owners if they ran out 
and was not concerned with the competitor’s nationality from whom she would borrow. Such 
interactions are examples of shallower relationships and not the coopetitive type that literature 
argues would be beneficial to them. On the contrary, majority of the spaza owners were 
involved in partnerships and help to high accord values of trust, mutual benefit and 
commitment.  
With some citing funding received from friends and family to establish their enterprises, with 
no expectations in return by their family and friends for the assistance provided. All participants 
were hesitant about engaging in bulk buying with their competitors; however, expressed 





partnerships they indicated were with family members and a few friends from the same 
community, usually from back ‘home’. It would appear that there is no trust with engaging with 
any competitor regardless of nationality. Thus, it is avoided, unless in rare instances when 
suppliers announce discounts and some competitors are in urgent need of ‘borrowing’ stock 
to satisfy their customers. 
4.5.5 Theme: Local Government 
With a great majority of spaza shop owners not knowing much of the municipalities their shops 
operated under and who their local councillor was, it is therefore evident that local government 
within those township localities have some work cut out for them. However, many did know 
their community leaders with some citing in the results having worked with them on some 
social outreach activities: 
11:26 “Yes, I do know them because remember told you we were working together to 
deliver parcels “ 
 
The South African government has placed considerable importance on the role of SMMEs in 
alleviating poverty, creating jobs and positively contributing to economic growth. This is 
evident with how SMME sector development has been listed as one of its priorities since 1995 
(Ligthelm, 2008). In Minister Zulu’s speech on the occasion of the budget vote in the National 
Assembly in 2015, she pointed out that: “The significant role of small businesses is underlined 
by the National Development Plan which envisages that the small business sector will create 
90% of the expected 11 million jobs by 2030 …. small businesses will have to contribute 
roughly 800 000 jobs per year until 2030” (2015b, p. 3).  
Some of the external factors that could lead to spaza shops failing are out of the spaza owner’s 
control and could include things such as the macroeconomic environment, government policy, 
bureaucratic corruption and the political situation in the country (Ahwireng-Obeng & Piaray, 
1999; Mthimkhulu & Aziakpono, 2015). Petersen et al., (2019) argued that the government 
failed in executing informal enterprises regulatory compliance while succumbing to pressures 
from corporate SA and the power of supermarket and shopping mall developers. At the same 
time, Ligthelm (2008) argued how the government has missed the mark by providing relevant 
training programmes and local government support for spaza shop owners. 
In recent times, the COVID-19 pandemic has exposed irregularities in the system with what 
constitutes a compliant spaza shop and also who should receive the relevant government 
support. With programmes designed with assisting ‘South African’ spaza shop owners and yet 





4.6 SUMMARY OF FINDINGS 
















Based on the results of this report, the research question and sub-questions set out in sections 
1 and 4 have been answered and the main research objective set out in section 1 has been 
met. 
The participants in this study do not use their relationships to cooperate with other spaza shop 
owners. The South African owners, in particular, may use family predominantly to help run the 
shops. Foreign nationals cooperate and buy in bulk within their specific partnerships, but they 
also sell unwanted branded goods, and their prices are generally cheaper.  
From a business point of view, foreign nationals appear to be highly competitive, utilising their 
social networks in order to gain competitive advantage. In instances where they would receive 
business or financial assistance it was provided by business partners, family members and 
close friends, while South Africans resorted to using their funds.  
Some of the major issues are lack of business knowledge and access to markets, alongside 
the generally high level of crime and the lack of money to purchase stock. Customer service 
and price are the two most important factors with both customer and supplier preferences. 
Trust, mutual benefit and commitment are the top three values that the spaza owners consider 
most significant when considering or embarking on partnerships.  
Little is known of local government key stakeholders and the role that they play. The South 
African government needs to engage the informal economy effectively and continue to 















5. CONCLUSION AND RECOMMENDATIONS 
 
5.1 INTRODUCTION 
The previous section was a comparative discussion, comparing results from the 81 survey 
questionnaires and 15 semi-structured interviews conducted with spaza shop owners from 
Tembisa and Ivory Park townships. This section will draw conclusions from the main study 
findings and represent this in the form of a summary table and conclude by suggesting 
potential basic strategic measures for effective LED policy execution for microenterprises such 
as spaza shops within townships and areas for future research. The research then depicts a 
summary of the study in Appendix F.  
5.2 RESEARCH PROBLEM AND RESEARCH QUESTIONS/OBJECTIVES 
The primary research objective was to unearth, from a bottom-up approach as explained in 
Section 42.2, how local government within the LED agenda could assist South African-owned 
spaza shops to be sustainable and to grow. This was an attempt to address the problem cited 
by several studies in the literature on the dwindling volumes and failure rate of South African-
owned spaza shops, in comparison to the rising numbers and success stories of spaza shops 
owned by foreign nationals (Hartnack & Liedeman, 2017; Ligthelm, 2012). Through the 
investigation of verbatim feedback from existing spaza shop owners on their respective trade 
practices, their views on working within social networks and collaborating with competition (i.e 
coopetition) and thoughts on how local government can assist these spaza shop 
microenterprises to be sustainable. 
5.3 CONCLUSIONS 
It is clear from the results of this study and literature that the arrival of foreign national citizens 
operating as spaza shop owners in townships has impacted and changed the mechanics of 
township economies. As discussed in Section 2, South Africa’s demographic profile has been 
gradually changing with it being central to the migration trend in Africa and has the highest 
population of migrants from Africa (Stats SA, 2014). This study reveals the links between the 
competitive and demographic changes since the dawn of democracy in SA in 1994 within the 







Several authors have encouraged this change, citing the benefits of the new business 
methods and undertakings by foreign national spaza shop owners, improved price options and 
customer service (Gastrow & Amit, 2013; Ibrahim, 2016). In contrast, several other authors 
have cautioned this change and have argued the need for moderation of the dynamic changes 
in the spaza shop sector, pointing out the impact of this trajectory on the social aspects within 
communities (Charman et al., 2012). However, migrants from all over the world are active 
participants in the informal sector. They are mostly motivated by some of the persistent socio-
economic challenges that exist within townships and South Africa as a whole such as 
unemployment, poverty, and inequality. 
 
Based on the general findings of the backgrounds of shop owners, trade practices and use of 
social networks, South African-owned spaza shops are unable to compete effectively with their 
foreign national counterparts who operate within efficient partnerships in their social networks 
that are better-resourced. They are also unable to grow their enterprises. The descriptive 
analysis, in Section 4, of the respective nationality volumes, shows that they are outnumbered 
in the township economy. However, with 97 per cent of spaza owners who are paying rent 
citing their landlords as South African citizens, these results suggest that those who previously 
closed shop have now branched into receiving rental income as a form of generating income 
as noted by Gastrow (2018) in Section 2. Other major challenges that spaza shop owners face 
are lack of business knowledge and access to markets, alongside the generally high levels of 
crime and the lack of money to purchase stock.   
 
South African spaza owners predominantly work alone as sole owners, while foreign national 
spaza owners operate within partnerships. Trust, mutual benefit and commitment are the top 
three values that the spaza owners consider most significant when considering or embarking 
on partnerships.  The majority of spaza shops operated and owned by foreign national citizens 
were done so by males. In contrast, the majority of the South African shops were operated by 
females, as suggested in the literature review in Section 2 The price of products, alongside 
good customer service, is a competitive advantage differentiator for customers. Customer 
service and price are the two most important factors with both customer and supplier 
preferences. 
 
While coopetition was proven to be generally non-existent within the cohort of chosen spaza 
shop owners in Tembisa and Ivory Park, partnerships in the form of social networks made up 
of friends and family proved to be an efficient strategy for foreign national spaza shop owners. 
Charman and Piper (2012) argued that social capital evolves into various forms of support 





and access to more affordable labour from newly arrived compatriots. However, lack of trust, 
communication barriers and the limited knowledge of the mutual benefit of coopetition were 
some of the reasons given that prohibit such a business strategy being adopted by all spaza 
shop owners regardless of their nationality (Essa, 2019).  
 
While the concept of Township Revitalisation has gained traction within the political arena and 
in LED, as detailed in the second pillar of the National LED Framework discussed in Section 
1, the visibility and role of LED practitioners in this study did not understand practitioners and 
office. The key drivers within the second LED pillar that this study focussed on was supporting 
the Development of Informal Economies and promoting Township economic development. It 
is evident by the results of this study that although the community leaders were generally 
known, there was an astounding lack of knowledge of who the local councillor is and within 
which municipality they were operating.  
 
The South African government has placed considerable importance on the role of SMMEs in 
alleviating poverty, creating jobs and positively contributing to economic growth. It is because 
of such expectations and anticipated outcomes from SMMEs that it is vital for local government 
and LED offices to establish practical strategies, that are relevant for the current spaza market 
dynamics regardless of who the key role players are. Factors outside of the spaza owners 
control such as the macroeconomic environment, government policy, bureaucratic corruption 
and the political situation in the country need to be curbed by pragmatic, efficient and most 
importantly relevant LED strategic policies and tactical plans (Ahwireng-Obeng & Piaray, 
1999; Mthimkhulu & Aziakpono, 2015; Petersen et al., 2019). 
 
5.4 RECOMMENDATIONS 
The significance of the spaza shop market and the reliance on the role this sector plays within 
the township economy is crucial not only for the township economy but, for the entire economy 
at large. Thus, active and intentional engagement by local government and LED practitioners 
is required. More and more, attention now needs to gravitate to the undertakings of the FMCG 
value chain, and business practises within the spaza shop market. Key stakeholder 
management beginning with the spaza shop owners and then filtering through to all other role-
players should be embraced; a “bottom-up approach” as defined in Sections 1 and 4.  
 
The suggested interventions by policymakers include at the core of the following two initiatives: 





There should be a fair, standardised and seamless process to having registration of 
spaza shops. The tensions between South African spaza shop owners and foreign 
national spaza shop owners increases with the perception of lack of documentation 
and legal status of foreign national spaza shop owners (Losby et al., 2002). Policy and 
LED practices in place should address the linkages between the Department of Home 
Affairs (DHA) and the Department of Small Business Development (DBSD) where 
spaza shop registration takes place.  
 
Additionally, normalising the place and role that the informal market plays in a spaza 
shop’s journey of growth and potential formalization. This will require intentional 
engagement with the informal market with processes that enhance the path to 
regulatory compliance required for a standard business framework. Furthermore, a 
pragmatic and realistic approach of policy processes that address the macroeconomic 
environment dynamics and shocks as seen during COVID-19 lockdown, as discussed 
in Section 2 is required.  
 
2. Effective engagement of the key stakeholders  
Participation within the Integrated Development Planning (IDP) is significant because 
it secures buy-in from all key community members and stakeholders, it gives everyone 
the right to take part in the decisions that directly affect their living conditions (Sanoff, 
1999). It is also of importance to foster participation as it encourages social 
development and fosters self-reliance by the participants because it is those who live 
and work in a particular area who know what it is that they need and what is affordable. 
Therefore, the close cooperation and alignment between those implementing projects, 
the community and relevant business stakeholders could lead to effective 
implementation of strategies and projects (Mohan, 2002).  
 
According to a United Nations (UN) report, ‘Participation’ is defined as people sharing 
in development benefits and including them in making decisions across all society 
levels (Mohan, 2002). It infers an engagement with the surroundings and those that 
live in it. Through a participatory process, members of the community could identify 
themselves with their surroundings and their neighbours. By doing so, they become 
more aware of the common needs, can identify with one another and ultimately 
collaborate to take part collectively in action to transform their communities. According 
to Healey (1997), this collaborative spirit among residents, small and micro enterprises 







Against the backdrop of the participatory method, the proposal herein is for the promotion of 
this method within the Township Economy Revitalisation Strategy (TER) from the beginning 
and not only post the setting of the strategic agenda. There is a need to consult tangible 
involvement of the different actors of the value chain and ecosystem at the different levels, 
with the proposed solutions and more importantly the points of collaboration and monitoring 
of the strategic plan initiatives to attain the desired vision. In these collaborative and 
participatory processes, there will be different stakeholders with different viewpoints, skill sets 
and levels of involvement, for the different pillars within the Township Economy Strategy. 
Within the spaza shop market and ecosystem will exist, spaza owners, consumers, suppliers 
from townships, suppliers from organised businesses, regulators, residents, and LED 
practitioners to mention a few.  
 
The planning sessions for this TER strategy begins with an introductory workshop into the 
essence and basic principles of LED, its role and what it means for the community. According 
to the main pillars and streams within the strategy, participants are grouped into working focus 
groups. They then reflect on and discuss about the state of their living conditions, business 
operations and potential, as well as the current and future state of township revitalisation 
planning (Situational Analysis, stages 1 - 3 of Figure 5.1). These discussions would begin with 
identifying the strengths, weaknesses, opportunities and threats (SWOT) within the specific 
pillar i.e. enterprise development, to decipher what strategy needs to be developed and the 
vision to be followed (Vision setting, stages 4-5 of Figure 5.1). Having the vision then paves 
the way to determine the main objectives and mission to work at a later stage on the strategy 
to effective LED. Objectives are the foundation on which initiatives and plans are designed to 
overcome whatever challenges identified in finding a way to optimal development. 
 
Having a clear view of the aims and goals from objectives set in the previous step, allows 
participants to put together tangible action plans with specific commitments, measurables and 
timelines in achieving the vision (Steps 6 -7 of Figure 5.1). This is the most crucial step within 
strategic planning because it is the most tangible. Following on would be step 8 of Figure 5.1, 
which is putting together implementation and organisation. This step allows participants to 
execute based on their skill sets and expertise ranging from the different roles that they hold 
within their respective pillar ecosystem, that is enterprise development. This stage allows for 
the double-checking of the strategy and for the design of alternative strategies to ensure a 
pragmatic execution of all the desired initiatives to achieve set objectives, mission and vision. 





agendas and capacity of administration within the IDP period of office. Monitoring and 
evaluating plan is drafted during stage 8 as well. 
 
During the set-out place for implementation, continuous monitoring and reporting needs to 
take place. Various workshops and review sessions need to be scheduled to follow up on the 
execution of agreed-upon tasks, initiatives and projects. Frequent check-ins also allow for LED 
practitioners together with their community partners to adjust to changing situations and 
events in the townships, province or nationally. The plight currently of the COVID-19 pandemic 
in 2020 across the globe and South Africa proves the significance, relevance and need for an 
agile and pragmatic LED office within municipalities. It is as this stage of the participatory 
methodology where a checklist document that reviews and interrogates the LED Strategy, in 
this case, Township Revitalisation Economy, for example, as it unfolds. This document should 
clearly state the roles and responsibilities of all participants from microenterprise owners, to 
residents right through to the LED practitioner and office, resources available and set out a 
clear plan of action with timelines and measurables.  
 
With frequent review workshops and review sessions, monitoring and evaluation (steps 9 and 
10 of Figure 5.1) will take place throughout the strategic planning and execution process and 
therefore mitigating and minimising against the complete failure of the vision at the end of the 
set period. Therefore, the vision, mission, objectives, initiatives and tasks can be redirected to 
prevailing obstacles and opportunities at present to stay in line with the desired overall 
strategic outcome. This also speaks to changing political scenarios with the potential of 
changing administration parties every five years. However, the planning of long-term 
development means that irrespective of newly voted municipal officer, the identified actions 
and steps within the valid period of planning should continue to reach the ultimate goal of 
sustainable LED (United Nations Human Settlements Programme, 2005). 
 
The application of this proposed participatory LED Strategic Planning methodology has 
contributed to other parts of the world. As evident from the Córdoba-Orizaba region in Mexico, 
this methodology contributed to the foundation of participatory culture for their urban 
sustainable development programmes, even though it is not entrenched in the society, 
planning and political sphere (Bonilla, 2009). It, however, attracted the interest and attained 
the continuous involvement of different stakeholders with varying roles, interest, skill sets, 
status and expertise. This becomes important where the vulnerable have been marginalized 
and unheard to be involved in a democratic process for the more in-depth understanding of 
everyone’s role and responsibility within local economic development. Finally, in the region of 





partaking and acting, however small, for the development and improvement of their societies 
(Bonilla, 2009). 
 


















Finally, and critically, the LED office within local government must more effectively engage in 
the systems-thinking approach of linking and collaborating with their counterparts in 
departments that have an impact in their specific field of focus. Within the spaza shop market, 
based on the results of this study and recommendation made in point 1 above, linkages 
between DHA and DSBD as an example need to be made in promoting fair and standard 
business practices. This may seem obvious and potentially non-innovative in the current 
climate of a digitally global world and the likes of 4IR. However, one cannot shy away from the 
basic ‘hygiene’ factors needed to regulate the spaza market within the township economy. 
That will then enable the seamless execution of digitally innovative solutions.   
 
5.5 LIMITATIONS 
This study was able to cover a cohort of only 96 spaza shop owners, and that the extrapolation 
thereof of the results to the broader South African population of spaza shop owners is not 
comprehensive. Therefore, further work is necessary, firstly to test the concept of the 





quarterly tracking and monitoring process to take in learnings and refine the process. 
However, each locality will have its respective nuances and the LED practitioners will be 
required to treat those nuances and simultaneously not align to the preferred standardised 
framework.  
The second limitation is around how certain participants were initially cagey and would not 
provide full and honest answers, owing to language barriers and potential interview biases. 
According to Hare and Walwyn (2019), participants will try to avoid specific questions they 
consider the answers to which would have a negative reflection on them. Keeping in mind the 
epistemological position of this study was undertaken with this study as it recognises that 
manifold, multifaceted realities can be experienced and mirror the purpose of this report to 
unearth these truths as experienced by spaza shop owners (Couch, 2016).  
5.6 FUTURE RESEARCH 
One of the subjects that the participants were cagey about and made clear they would not be 
comfortable to speak about, was their financial position and business accounting practices. 
Hence, there is a notable gap in this study on how the spaza shop market handles money and 
cash. While one participant mentioned getting offers from banks in the form of loans to fund 
her store, there was no other mention of any financial institution relation or having bank 
accounts. The topic of remittances was also not discussed; however, Petersen et al. (2019) 
found that social networks facilitate the transferred of remittances in hard cash.  Further 
investigations, through the likes of Grounded Theory, on-topics such as finances and 
accounting practices is recommended coupled with empirical evidence, a conducive and 
trusting environment may encourage spaza shop owners to share insight without fear.  
Lastly, the encroaching of Corporate Retail giants into the informal market was briefly 
discussed in Section 2 however more focus into investigating the regulation of fair competition 
and business practices in the township economy across the value chain is required.  
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APPENDIX A: SURVEY QUESTIONNAIRE 
 
Cover Letter: Welcome to the Spaza Shop Market Dynamics Survey 
Spaza Shop Owner Survey 
Dear Participant. 
 
Thank you for participating in this survey. Your feedback is important. 
 
You are invited to participate in a survey, entitled “Spaza Shop Market Dynamics.” The study is being conducted 
by F.L Phalatsi, of the University of Johannesburg, Department of Local Economic Development, Auckland Park. 
This survey is conducted for the purposes of a technical report study as required in terms of the professional 
nature of a Masters degree and falls within the Local Economic Development (LED) field of study. 
 
You have been selected because you are a Spaza Shop owner. The following questionnaire will require 





no known risk for responding. If you choose to participate in this project, please answer all questions as honestly 
as possible and return the completed questionnaires promptly by selecting "Done" at the end. 
 
All reasonable measures to protect your identity and responses has been taken. The questions in this survey do 
not ask you to reveal any personally identifying information, the data are SSL encrypted and stored in a 
password-protected database, and IP addresses are not collected. However, email and the internet are not 100% 
secure, so it is also suggested that you clear the computer’s cache and browser history to protect your privacy 
after completing the survey. 
 
Your participation in this survey is voluntary. You may decline to answer any question and you have the right to 
withdraw from participation at any time without penalty. If you wish to withdraw from the study or have any 
questions, contact the researcher and/or supervisors listed below. If you are not satisfied with the manner in 
which this study is being conducted, you may report (anonymously if you so choose) any complaints to the 
supervisors whose contact details are listed below. 
 
Thank you for taking the time to assist me in my educational endeavours. The data collected will provide useful 
information regarding the Spaza Shop market trading and competition dynamics. 
 
Sincerely, 
Student Researcher: F.L Phalatsi 
fphalatsi@gmail.com  
Supervisor: Dr Bulelwa Maphela 
bmaphela@uj.ac.za  









































































APPENDIX E: CODE MANAGER 
 
Research Questions Questioning Strategy Groups / Code Groups Code Themes Codes















Challenges_competition from large retailers
Challenges_crime
Challenges_infrastructure



























Challenges_competition from large retailers
Challenges_crime
Challenges_infrastructure




Funding of business_family and friends




Mentore_online mentorship and guide





















Supplier attribute_quality of products
Supplier attribute_stock availability
Supplier_large & mini wholesaler
Supplier_large wholesaler
Supplier_mini wholesaler
SQ2)How do spaza shop owners 
view the use of social networks 
and coopetition?
Social Networks and Coopetition
















Coopetition_not many South African owned 
shops
SQ3) How can local government 
assist spaza shop owners to 



























SQ1)What are the trade practices 
used by spaza shop owners in 
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